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Autism Strategy Review Group Approved Minute 

CLOSED MEETING 

Wednesday 17th February 2021 

2.00pm ς 4.00pm 

Virtual Meeting hosted by Microsoft Teams 

 

Present: Kabie Brook, Autism Rights Group Highland (ARGH); Valerie Campbell, Scottish Government; 

Jacqueline Campbell (Chair), Scottish Government; Fiona Clarke, Parent representative; Lesley Evans 

(minutes), Autism Network Scotland (ANS); Sandra Ferguson, NHS Education Scotland (NES); Fran 

Foreman, Education Scotland; Kirsty Forsyth, National Autism Implementation Team (NAIT); Anne 

Marie Gallagher, Greater Glasgow and Clyde National Health Service (GGC NHS); Richard Ibbotson, 

Autism Network Scotland (ANS); Thom Kirkwood, AISEE;  Joseph Long, Scottish Autism; Elise 

McDonald, Autistic Mutual Aid Society Edinburgh (AMASE); Fiona Milne, Renfrewshire Carers Autism 

Spectrum Disorder Support Group; Fergus Murray, Autistic Mutual Aid Society Edinburgh (AMASE); 

Annette Pyle, Scottish Government; Louise Scott, Scottish Government;  Catherine Steedman, Autism 

Initiatives; John Urquhart, COSLA Bee Vellacott, Inspiring Scotland; Nick Ward, National Autistic 

Society (NAS) 

Apologies:  Arron Ashton, Scottish Government; Pauline Beirne, Scottish Government; Allison 

Crawford, Inspiring Scotland; Callum McCrosson, The Richmond Fellowship Scotland; Brendan Nisbet, 

Scottish Government; Stephanie Rose, Police Scotland; Dr Marion Rutherford, Queen Margaret 

University (NAIT); Charlene Tait, Scottish Autism  

 

Welcome and Introductions 

Jacqueline Campbell (JC) welcomed everyone to the online meeting and introductions were 

made by the group.  Meeting etiquette was advised. 

Previous Minute and Actions 

ACTION (page 5):  RI to invite KF to National Employability Network (closed) 

ACTION (page 5):  KF to raise issue of school guidance with Inclusion Scotland 

Kirsty Forsyth (KF) had not joined the meeting at this time and did not have an opportunity 
to update the group. 

ACTION (page 7):  JC and RI to discuss engaging with Lead Officers re Transformation Plan 

JC advised that engagement with Lead Officers had taken place which John Urquhart (JU) 
facilitated with Chief Officers of H & SCPs and a similar one with Chief Social Work Officers  
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ACTION (page 7):  RI to discuss hosting a Strategy Review Group meeting in Renfrewshire 
with FM 

Annette Pyle (AP) attended a meeting on the 1st February at which Thom Kirkwood (TK) and 
Fiona Milne (FM), who is a representative on the Autism Strategy at Renfrewshire were also 
present.  Real commitment to re-start the conversation and take forward a strategy group 
that identifies the priorities.  AP to return once the Renfrewshire autism plan has been 
published. FM agreed it was a successful meeting, highlighting the need for collaborative 
working.   

ACTION (page 9):  Group to send thoughts on format and direction of Autism Review 
Group to JC (closed) 

ACTION (page 9):  SG to collate all comments and distribute key thoughts to the group 
(closed) 

The previous minute from the closed meeting on 17th November was approved by the group. 

----------------------------------------- 

JC invited JU to give the update on behalf of COSLA 

 

COSLA Update (verbal) ς John Urquhart (JU)  

JU apologised for his lack of attendance at the Review Group meetings; the result of 

unavoidable circumstances.   

 

JU said he recommended endorsing the joint Transformation Plan, however, it was 

unexpectedly not endorsed by /h{[!Ωǎ Health and Social Care Board.  Despite engagement 

taking place, the Board focused on the Plan being for both autism and learning disability and 

wish to consider the views of others about this.  JU happy to discuss further under the relevant 

agenda item. 

 

As a COSLA officer JU can make recommendations, however, the Board members (local 

councillors for all 32 local authorities) make the decisions which determine COSLA’s views and 

policy positions.  

 

JU advised he is a member of: 

a. Additional Support for Learning Implementation Group (ASLIG)1 which is looking at 

implementing the join COSLA & SG action plan on Angela Morgan’s recommendations for 

Additional Support for Learning2  

b. A group reviewing the use of co-ordinated support plans for children and young people 

with additional support needs.   
 

JU advised COSLA colleagues are currently responding to all things COVID-19 related, the 

budget and Derek Feeley’s report on Adult Social Care3.   

                                                             
1 https://www.gov.scot/groups/additional-support-for-learning-implementation-group/ 
2 https://www.gov.scot/publications/review-additional-support-learning-implementation/ 
3 https://www.gov.scot/publications/independent-review-adult-social-care-scotland/ 

https://www.gov.scot/groups/additional-support-for-learning-implementation-group/
https://www.gov.scot/publications/review-additional-support-learning-implementation/
https://www.gov.scot/publications/independent-review-adult-social-care-scotland/
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JC thanked JU for his update and noted the collective disappointment regarding the non-

endorsement of the Plan.  JC said the aim is to put the Towards Transformation Plan to the 

COSLA Board at their next meeting on 16th March.   

 

JC invited questions. 

 

TK said learning disability and autism being connected poses a challenge and was concerned  

that for those with autism it will be their learning disability that will be treated, cared for, 

budgeted for or looked after and not their autism.  JC thanked TK.   

 

JC said having spoken to people in this group and APO’s in particular she was aware of the 

background in terms of access to local services which forms a backdrop to the joint Plan.  JC 

emphasised this is a bridging plan, building on the experiences of Covid; recognising some of 

the similarities and common themes and bringing them together. 

 

JU to give a status update on this.  JU has also spoken to APOs and gained a greater 

understanding of their views in relation to the Plan having a joint title. 

 

Responding to TK, JU said the COSLA Board discussed the importance of Equality Impact 

Assessments; one of which is underway for the Plan, but not completed.  

 

FM agreed with TK, saying that 10 years on, the autistic community who do not have a co-

morbidity of a learning disability have been badly let down in terms of support and services.   

 

JC thanked everyone for their comments before moving to the next agenda item.  

 

Update from Workstream Partners   

Papers were circulated prior to the meeting (appendix a). 

 

JC advised that due to a full agenda, the papers would not be discussed.   

 

JC asked for any specific questions relating to the papers.  No questions raised.  JC invited the 

group to use the chat function or email the Partners directly.   

 

JC moved to the next agenda item, inviting Louise Scott (LS) to give the update on behalf of 

SG.   

 

Scottish Strategy for Autismς Evaluation and Progress of Outcomes Report 

Papers were circulated prior to the meeting (appendix b). 
 
LS was happy to take questions on the General Policy update paper, and provided a verbal 
update on the Independent Evaluation Report and progress of the Outcomes Update Report. 
 

¶ Independent Evaluation Report reviews the entire strategy not just specific outcomes.  

¶ Outcomes Update Report is a statement of what SG committed to do, what has been 

done and will feed in to the Transformation plan. 
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Independent Evaluation  

 

¶ The evaluation is currently underway by Blake Stevenson.  

¶ 6 workshops have taken place to date.  

¶ The feedback received shows consistent themes, with some local variations.   

¶ A wide range of participants have attended the workshops; including autistic 

individuals, parents, third sector and public sector representatives.   

¶ A further 5 workshops are scheduled to take place until mid-March.  

¶ An online survey is also available and is extended until the end of February.   

 

The Independent Evaluation Report is expected to be with SG in April, however, it will not be 

published at this time due to pre-election restrictions.  SG will consider how best to share the 

results with stakeholders, including the Strategy Review Group.  The Report will be for any 

new Minister to consider and publish post-election. 

 

Outcomes Update Report 

 

SG committed to publishing an Update Report on the priorities listed in the 2018-2021 

Strategy Outcomes document.  

 

LS thanked the work stream leads and wider SG policy colleagues who have provided 

comments.  The document will be updated next week and shared with the Strategy Review 

Group for comment.  The aim is to publish this Report alongside the Independent Evaluation 

Report after May. 

 

LS invited questions.   

 

Following attendance at a recent Institute of Employability meeting, TK shared a concern that 

DWP members felt there was a disconnect regarding Fair Start Scotland in terms of inclusion 

of autistic individuals.   JC thanked TK.  

 

JU asked if there was any similarity or cross over between the work being undertaken and that 

of the Cross Party Group (CPG); which had also looked into the impact and effectiveness of 

the strategy.   

 

LS said Blake Stevenson is aware of the CPG report and the Outcomes Report is not interlinked 

to the work of the CPG.  JC advised there was “joining up” to be done between these reports. 

 

FC said on reading through the various outcomes there were some noticeable gaps: 

 

¶ What covers autistic people, people with learning disabilities, and people with both?  

¶ Most of the employability initiatives were for those with a learning disability who may 

also happen to have autism or other condition; resulting in many autistic people being 

excluded.   

¶ Some of the language reflects the concern that FM and TK raised.  This is for people 

with a learning disability including autism and all its spectrums; which promotes the 

idea that learning disability covers all autistic people, which it does not.   
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JC agreed to re-look at the points raised. 

 

JC moved to the next agenda item.  

 

Update on LD and Autism Towards Transformation Plan 

 

JC gave a summation of the Plan highlighting: 

 

¶ It originates from people coming together through the months of the pandemic; who 

have had to do things differently and have reflected on those experiences.   

¶ It recognises common themes. 

¶ It is not a replacement for the Learning Disability and Autism strategies.  

¶ It reflects where we are now, and is the first part of a conversation we need to have.   

¶ SG changed some of the language from feedback received - from APOs in particular.   

¶ We need to think of ways to build on what we know and be flexible. 

¶ We need to put autistic people and people with learning disabilities at the heart of 

the Plan. 

 

JC invited comments. 

 

Nick Ward (NW) said it was a good summation and thought it was a joint plan for the following 

reasons: 

¶ It is a reflection of what actually happened.    

¶ Charities in the spheres of autism and learning disability came together during a crisis 

point in the pandemic and recognised they were dealing with the same issues; 

providing a cross over for learning.   

 

NW agreed with FC regarding language, saying phrasing and meaning needs to be addressed.   

 

NW is not arguing for a joint strategy in the future, but said this seems like a practical approach 

to the next phase.  JC thanked NW. 

 

FM said she was concerned about yet another Plan not being implemented; or filtering down 

to local authorities.  JC thanked FM and advised discussions have taken place with H&SCP 

Chief Officers, agreeing there cannot be a national plan which is either not deliverable, 

actionable or not supported on the ground. 

 

RI spoke of the inevitable anxiety from the autism community, arising from having a strategy 

for 10 years, awaiting an evaluation report and in having this Plan.  RI said we are moving from 

a strategy with planned action points and outcomes to something which does not say much 

at all.  The Plan mentions a possible strategy in the future but gives no direction of how to get 

to that.  What happens after the two years?  The Plan is a summary of what will continue 

happening.  

 

JC agreed people will have anxieties around what happens next, stating a different process 

would have been undertaken if there had been no pandemic.  JC advised that normally the 

process of thinking about and creating a new strategy would take place within 1 to 2 years of 
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a strategy ending; this was not feasible.  JC agreed many of the actions were not new; 

summarising where we are and the work being undertaken.  We had agreed an approach with 

stakeholders to this as a bridging plan specifically starting a conversation and recognising we 

do not know everything now about the impact of Covid.  

 

TK said the biggest challenge is ensuring we move forward flexibly; enabling local level 

interaction and co-productivity to actually deliver what is needed.  TK stated much of that was 

missing with both the autism strategy and learning disability strategy and there are 

opportunities to build on that more effectively. 

 

KB said the Plan reads as if it has been written for people with a learning disability then tried 

to “shove” autism into it.  KB said this often occurs when learning disability and autism are 

combined in one document; resulting in it not reading correctly.  JC thanked KB, stating the 

need to reflect on language.   

 

JU said not having a strategy at this stage might be beneficial as: 

 

¶ Derek Feeley’s report makes some major recommendations of local government.  

¶ Awaiting for the John Scott QC review of the Mental Health Act.   

¶ Need to see Manifestos.  

¶ Uncertainty regarding budget - although Westminster giving monies to SG, who in 

turn are giving it to local authorities this may not be the case post-Covid. 

 

There will be opportunities over the next year to think about what comes next. 

 

TK picked up JUΩǎ point, saying reflective learning over the next two years is critical and needs 

to be captured. 

 

NW agreed the Feeley Report has significant implications for both the Plan and any future 

strategy if its proposals are followed through in their entirety, i.e the effective removal of 

social care into IJBs.  This may present a great opportunity for the autistic community and 

perhaps any future strategy should be thinking about how to work more closely with the IJBs. 

 

JC said herself and JU would reflect on the Feeley Report prior to the next COSLA meeting.   

 

JC noted Catherine Steedman (CS) comment in the chat function that the operation/practical 

experiences of what can happen on the ground differ from the strategic discussion regarding 

the common themes.  CS reflected on the earlier point that autistic people with no learning 

disability can suffer by getting no access to services. 

 

FM said she would like to see more money for local community groups rather than the big 

charities and asked how to access it.  LS said this was discussed at the last meeting and agreed 

to look at CaΩs submissions for funding but can offer no guarantees. 

 

JU clarified his point re budget monies, saying that he was not speaking about monies going 

specifically to autism organisations, but large interventions such as the furlough scheme.  JC 

said SG is working through the implications of the budget, stating there is extra money for 

mental health which will be put to good use this year and next.   
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In response to CSΩǎ comments, JC said SG tried to be as clear as possible that this plan is not a 

substitute for a strategy nor a decision of a joint strategy going forward.  JC said she recognises 

autistic people have fought for a separate strategy for years and do not want to see this 

diluted; SG will respect everyone’s views.   

 

TK said two thirds of Scotland feel they’ve been ignored by strategy activity (West and South 

West - Forth Valley, Tayside and the Ayrshires) and hoped that going forward this is not 

repeated.   

 

JC moved to the next part of the agenda. 

 

Governance of LD and Autism Towards Transformation Plan 

 

JC sent an email titled Leadership and Collaboration prior to the meeting. 

 

JC said this was an attempt to summarise what people have said since December and to 

prompt further comment by drawing out the aims of the Plan.  This is about bringing people 

together who can influence the direction and provide a way for that to happen.  JC said there 

is a need for programme management and is keen to look at how we bring forward strategic 

discussions.  

 

JC invited comments.   

 

JU valued hearing the voice of autistic people and APOs and would value hearing the voices 

of some of the smaller organisations.  He is concerned we might lose some of those voices if 

we have an unmanageable forum.   

 

JC agreed that trying to do everything in one meeting would not work due to the different 

levels of discussion that need to happen. JC asked for new, innovative thinking on how we 

work across the system: 

¶ how do we collaborate with other fora to hear new voices 

¶ how do we ensure conversations are being fed in at the right time to where the 

decisions are being made  

¶ how do we have a conversation where we ask questions and people ask questions of 

us. 

 

TK agreed, saying whilst at Autism Network Scotland the main thing he heard was people had 

the opportunity to get their voices heard; stating constituted support groups tend to be 

neglected because they are attached to schools or are a subgroup of larger groups.  TK said 

the innovation will come from the reflective learning components we capture.  JC thanked TK, 

agreeing that one of the challenges is to be as inclusive and broad as possible. 

 

FM said she finds representation is selective, with opportunities to engage not always filtered 

down to all local authorities; which is a misrepresentation in many ways.  KB asked how 

representation worked for other things.  JC said as well as being representative, how can we 

be more creative and not tokenistic?   
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SG has considered lived experience panels; which are commonly used in some policy areas, 

such as the mental health strategy.  RI commented on funding peoples’ time, which JC agreed 

with, saying people need to be compensated if asked to take time out of their jobs or daily 

lives. 

 

In response to FM, NW said all the meetings he had attended had the same people and agreed 

with TK that there are many unheard voices and the need to ensure those are captured, 

supported and enabled to contribute. NW said lived experience also needs to be represented 

on decision making groups, to bring balance and support, and needs to be at the forefront of 

any future strategy or process.  JC thanked NW.  

 

JC summarised by saying we need to bring people together nationally and locally who can 

effect change, who can effect that in others, who have some decision making responsibility 

and disseminate the messages.  They need to be informed by people whose experiences 

should be shaping everything that we do.    

 

JC spoke of mentoring which came from the work Inspiring Scotland is doing with Future 

Leaders and the opportunity to learn from programmes like this.  Perhaps this is one way of 

finding new people who are ready and willing to contribute their experience in a different 

way.   

 

FC said most reports she reads do not consider the communication needs of autistic people 

which must be explored; the broader anxiety, extended processing time, the different ways in 

which autistic people have a communication preference and referenced the Experts by 

Experience4 model used in England.   

 

FC said there is a need for: 

¶ Project management 

¶ To look at and break down the barriers 

¶ To be open about what things are not working and not just doggedly go down routes 

not having outcomes conflicting with other good practice  

¶ To be questioning and challenging 

¶ Risk management  

¶ Experts with lived experience, including families and parents.   

¶ We need to support all parents as not getting the correct information about how to 

support their autistic child.   

¶ Autistic people delivering autistic training which may prevent problematic situations 

later on. 

 

FC thought mentoring was a good method of engaging more people and said not everything 

has to come from autistic people – it is about what do autistic people want?   

¶ What are their priorities 

¶ How would they like this to be delivered 

¶ What model of care or support would work for them 

 

                                                             
4 https://www.pathway.org.uk/wp-content/uploads/2013/05/EbE-Involvement-Handbook.pdf 

https://www.pathway.org.uk/wp-content/uploads/2013/05/EbE-Involvement-Handbook.pdf
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FC liked the intent in the email and asked for flexibility. 

  

JC thanked FC for her helpful comments.   

 

JC said it is her responsibility to tell the Minister what we are going to try and deliver, to see 

what works and learn from it and we will hopefully put some money behind it. 

 

FC said autistic people can lead the way of helping to engage with more autistic people.  There 

needs to be a forum that is autistic led to unite best practice.  FC will hold discussions with 

contacts to explore those ideas. JC said that would be great, saying APOs are also discussing 

this. 

 

JC said mentoring would involve working closely with an autistic person or person with a 

learning disability.  Mentoring each other ensures a majority voice of people with a learning 

disability or autism in that conversation, rather than the people who support them.  FC 

wondered if mentoring was the right word.  JC said for her being mentored was acknowledging 

her limitations; she has skills but living that life isn’t one of them.    

 

TK said that practitioners need to overcome their pre-determined perceptions about the label 

of autism and its association to persistent behaviour, particularly its impact on 

communication.   

 

TK said it might be worth talking to the team at the ARCH in South Lanarkshire who have 

integrated the autistic community very well in getting things out to service land.  JC thanked 

TK. 

 

FM said the autistic community has a lack of choices in terms of which school they go to, 

housing, further education and said educating society about people with autism at 

nursery/primary which would make real societal change.  JC thanked FM and recognised the 

wider issue of how we treat people with difference and neurological difference in particular.   

 

Elise MacDonald (EMacD) commented that younger members of our autistic community 

should also have the opportunity to be mentored by an autistic adult.     

 

In response to FM, Fran Foreman (FF) said there is a combination of work underway, and 

Education Scotland push the inclusion agenda when working with regional improvement 

collaboratives and local authorities.  FF said in terms of Curriculum Planning, there is a long 

way to go to get that appreciation of diversity. FF advised that the autism module; a 

professional learning module (an introduction to autism and inclusion) which links directly to 

the autism toolbox will be published before end of March.  JC thanked FF. 

 

JC thanked the Group for their proactive approach and asked for thoughts on the email to be 

sent to her.  JC is happy to liaise on deadlines with each organisation / individual.  

 

JC advised the next stage is to collate feedback and return to the group saying this is where 

we think we are and what we propose to do.  Aim over next 3-4 weeks to draw together 

peoples’ thoughts and send to Minister before the Pre-Election period on 25th March. 
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SG will respond after the meeting to anything missed on the chat function. 

 

AOCB  

RI reflected that as the end of strategy approaches, this Group may not meet in this format 
again.  RI said that himself, Anne Marie Gallagher, CS and Charlene Tait have been involved 
for the 10 years and prior to that, and wanted to mark the occasion.  JC thanked RI for 
raising this and said although this group may not meet in this format again, she hoped there 
are roles for everybody going forward. 

KB said lot of documents coming out at the moment which are not using the correct 
terminology, i.e “people with neurodiversity” and they wondered if anyone could proof read 
the documents.  Once this terminology is in a document people think that is the correct 
wording.  LS said anything brought to {DΩǎ attention will be looked at. 

In response CS, JC said it was ok to share the Plan.   

JC thanked everyone and brought the meeting to a close. 

 

End of Closed Meeting 

  

Minutes Approved by SG  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

11 
 

Appendix a ς Update from Workstream Partners 
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Appendix b ς Update from Scottish Government 
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