Autism Strategy Review GroufgpprovedMinute
CLOSEMEETING
Wednesday 1% February 2021
2.00pm¢ 4.00pm

Virtual Meeting hosted byMicrosoft Teams

Present:Kabie Brook Autism Rights Group Highland (ARG#d)erie Campbel|lScottish Government;
Jacqueline Campbe(Chair) Scottish GovernmenEiona ClarkeParent representativd_esley Evas
(minutes), Autism Network Scotland (ANSgndra FergusonNHS Education Scotland (NESgn
Foreman,Education ScotlanKirsty Forsyth,National Autism Implementation Tea@AIT; Anne
Marie Gallagher Greater Glasgow and Clyde National Health Service (GGCRithg)d Ibbotson,
Autism Network Scotland (ANSJhom Kirkwood AISEE Joseph Long Scottish Autism Elise
McDonald Autistic Mutual Aid Society Edinburgh (AMAS©naMilne, Renfrewshire Carers Autism
Spectrum Disorder Support Groupergus Murray Autistic Mutual Aid Society Edinburgh (AMASE
Annette Pyle Scottish Governmentouise ScottScottish GovernmentCatherine SteedmapAutism
Initiatives John Urquhart COSLAee Vellacott,Inspiring ScotlandNick Ward Nationd Autistic
Society (NAS)

Apologies Arron Ashton Scottish GovernmentPauline Beirne,Scottish GovernmentAllison

Crawford,Inspiring ScotlandZallum McCrossamhe Richmond Fellowship ScotlaBdendan Nisbet
Scottish GovernmentStephanie RosePolice ScotlandDr Marion Rutherford Queen Margaret
University (NAITCharleneTait, Scottish Autism

Welcome and Introductions

Jacqueline Campbe{DG welcomed everyone to the online meeting and introductions were
made by the group. Meeting etiquette was advised.

Previous Minute and Actions

ACTIONpageb): RIlto invite KF to National Employability Network (closed)
ACTIONpage 5) KF to raise issue of school guidance with Inclusion Scotland

Kirsty Forsyth (KFhad not joined the meeting at this time and did not have an opportunity
to update the group.

ACTION (page 7)IC and RI to discuss engaging with Lead Officers re Transformation Plan

JCadvised that engagement with Lead Officers had taken place whbith Urquhart (J)
facilitatedwith Chief Officers of H & SCPs and a similar one with Chief Social Work Officers



ACTION (page 7): RIto discuss hosting a Strategy Review Group meeting in Renfrewshire
with FM

Annette Pyle (APattendedameeting on the 1 February at whicffhom Kirkwood (TKand
Fiona Milne(FM), who is a representative on the Autism Strategy at Renfrewshéne also
present Real commitment to restart the conversation and take forward a strategy group
that identifies the priorities.APto return once theRenfrewshireautismplan has been
published.FMagreedit was a successful meetingighlighting the need for collaborative
working.

ACTIONpage 9) Group to send thoughgon format and direction of Autism Review
Group to JC (closed)

ACTIONpage 9) SG to collate all comments and distrite key thoughts to the group
(closed)

The previous minute from the closed meeting off' November was approved by the group.

JGinvited JUto give the update on behalf @OSLA

COSLA Updatgrerbal)c JohnUrguhart (JU)

JU apologised for his lack of attendance at thevitkw Group meetingsthe result of
unavoidable circumstances

JU said he recommended endorsinghe joint Transformation Planhowever, it was
unexpectedlynot endorsed by h { [ He&lth an Social Care Boardespite engagement
taking place, te Boardfocusedon the Pan being for bothautism and learning disabilignd
wish to consider the views of others abdhis. JUhappyto discuss furtheunder the relevant
agendaitem.

As aCOSLAofficer JU can make recommendationsiowever, the Board merbers (local
councillors for alB2 local authoritiesmake the decisions which determi@OSLAs Vvi ews andc
policy positions.

JUadvised he is memberof:

a. Additional Support for Learningmplementation Group (ASLFG)hich is looking at
implementing the joilCOSLA& S&ct i on pl an on Angel a Morgan’
Additional Support for Learnidg

b. A groupreviewing the use of cordinated support plans for children and young people
with additional support needs.

JUadvisedCOSLAoolleaguesare currentlyresponding to all things COVID related, the
budget and Derek Feele¥%¥'s report on Adult Soc«

1 https://www.gov.scot/groups/additionasupportfor-learningimplementationgroup/
2 https://www.gov.scot/publications/reviewadditionatsupportlearningimplementation/
3 https://www.gov.scot/publications/independenteview-adult-socialcarescotland/



https://www.gov.scot/groups/additional-support-for-learning-implementation-group/
https://www.gov.scot/publications/review-additional-support-learning-implementation/
https://www.gov.scot/publications/independent-review-adult-social-care-scotland/

JCthanked JUfor his update anchoted the collective disappointmentregardirg the non
endorsement of thePlan. JCsaidthe aimis to putthe Towards Tansformation Plario the
COSLMBoard at their next meeting on TéVarch.

JGinvited questions.

TKsaid learning disabilitgnd autism being connected pasa challengeand was concerned

that for those with autism it wilbe their learning disability that will be treated, cared for
budgeted foror looked after and not their autismJCthankedTK

JCsaidhavi ng spoken to peopl e i n shelwsswagofdhep and
background in terms of access to local servigbghformsa backdrop to thgoint Plan JC
emphasisd this is a bridginglan, building on the experiences of Coyidcognising some of

the similarities and common themes and bringthgm together.

JUto give a status update on thisJU has also spoken to APOs and gained a greater
understanding of their views in relation to the Plan having a joint title.

Responding tdrK JU saidthe COSLABoard discussed themportance ofEquality Impact
Assessmentone of whichs underway for the Plan, but not completed

FM agreed withTK sayingthat 10 years onthe autistic community who do not have a-co
morbidity of a learning disability have been badly let down in terms of support andces,

JCthankedeveryone br their comments before moving to the next agenda item.

Update from Workstream Partners

Papers were circulated prior to thaeeting(appendix &
JCadvised that due t@ full agendathe papers wouldthot be discussed

JCaskedfor any specific questions relating to the papers. No questions rail@dyvited the
group to use the chat function or email the Partners directly.

JCmoved to the next agenda item, invitingpuise Scott (LSp give the update on behalf of
SG.

Scottish Strategy for AutismEvaluation and Progress of Outcomes Report
Papers were circulated prior to the meetitappendix b.

LSwashappy to take questions on the General Policy update paper, and pbaigerbal
update on thelndependent EaluationReportandprogress othe OutcomedJpdateReport.

1 Independent Evaluation Report reviews the entire strategy not just specific outcomes.
1 Outcomes Update Report is a statement of wB&committed todo, what hadeen
done and will feed in to the Transformation plan



Independent Evaluation

The evaluation is currently underway by Blake Stevenson.

6 workshops have taken place to date

The feedback received shows consistent theme#h some locavariatiors.

A wide range of participanthave attended the workshopsncluding autistic
individuals, parentsthird sector and public sectoepresentatives

A further 5 workshopare scheduled to take place until midarch.

1 Anonline survey is also available an@xsended until the end ofFebruary.
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ThelndependentEvaluationReport isexpectedto be withSGin April, howeverit will not be

published at this tim&lue to preelection restrictions SGwill considerhow best to share the
resultswith stakeholdersincluding the Strategyreview Group The Report will be for any
new Minister to consideand publishpost-election.

OutcomedJpdate Report

SGcommitted to publishing arpdate Report on the priorities listed in the 2012021
Strategy Outcomedocument

LSthanked the work stream leads and widerSG policy colleagues who have provided
comments Thedocumentwill be updatednext weekand shared with the Strategy Review

Group forcomment The aim is to publisthis Report alongside the Independent Evaluation
Reportafter May.

LSinvited questions.

Followingattendance at recent Institute of Employability meetingKshared a concern that
DWP memberelt there wasa disconnectregarding Bir Start Scotland in terms of inclusion
of autistic individuals JCthankedTK

JUasked if there was any similarity or cross over between the work being undertaken and that
of the Cross Party Group (CP®)hich had alsodoked into the impact and effectiveness of
the strategy

LSsaidBlake Stevenson is aware of 8@ Geport ard the Outcome®Reportis not interlinked
to the work of theCPG JCadvisedt her e was “joining up” 20 be d

FCsaidon reading through the various outcom#igere weresomenoticeable gaps

1 What coversautistic people, poplewith learning disabilitiesand peoplewith both?

1 Most of theemployabilityinitiatives werefor those with a learning disability who may
also happen to have autism other condition; resulting in manyudistic peoplebeing
excluded.

1 Some of the languge reflects the concern th&M and TKraised This & for people
with a learning disability including autism and all its spectruwisichpromotes the
idea thatlearning disabilitcovers all autistic people, which it doest.



JCagreed to relook atthe pointsraised
JOmovedto the next agenda item.

Updateon LD and Autism Towards Transformation Plan

JCgave a summation of the Plan highlighting:

9 It originates frompeople coming together through the months of the pandemitio
have had tado things differentlyand have reflecte@n those experiences

It recognisegommon themes

It is not areplacement for the_earning Disabilitgnd Autismstrategies.

It reflects where we are novandis the first part of a conversation we need to have
SGchanged some of thianguage from feedback receivettom APOs iparticular.

We reed to think of ways to buildn what we know and be flexihle

We need to it autistic people and people with learning disabilities at the heart of
the Plan.
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JAnvited comments.

Nick Ward (NW3aid it was a good summation and thgiu it was a joint plafor the following
reasons:
1 Itis areflection of what actually happened.
1 Oharities in thespheres oaiutismandlearning disability came together during a crisis
point in the pandemic andecognisedthey were dealing withthe same issues
providinga cross over for learning.

NW agreed withFCregardinglanguagesayingphrasing and meaningeeds to be addressed.

NWisnot arguing for a joint strategy in the future, bseidthis seems like a practical approach
to the next phase . JCthankedNW.

FMsaid shewvasconcerned aboutet another Plamot being implementedor filtering down

to local authorities. JCthanked FM and adviseddiscussions have taken place with H&SCP
Chief Offices, agreeing liere canot be a national plan which is either not deliverable,
actionable or not supported on the ground.

RlIspoke of the inevitablanxiety from the autism communiparising from having atrategy

for 10 yearsawaitingan evaluatiorreport andin havinghis Plan. RIsaidwe are movingrom

a strategy with planned action points and outcomes to something which does not say much
at all. The Plan mentions a possibleagegy in the future but gives no direction of how to get

to that. What happens after the two years? The Plan is a summary of what will continue
happening.

JCagreedpeoplewill have anxieties around what happens testatinga different process
would have been undertakeif there had been ngandemic JCadvised that mrmally the
process of thinking about and creating a new strategy would take plgben 1 to 2 years of



a strategy endingthis was not feasible.JCagreed many of the actions weneot new;
summarisngwhere we are andhe work being undertaken We had agreed an approach with
stakeholders to this as a bridging plan specifically starting a conversation and recognising we
do not know everything now about the impact of Covid.

TK said the biggest challenge is ensuring we move forwdekibly; enablinglocal level
interaction and ceproductivity to actually deliver whas needed.TKstatedmuch of thatwas
missng with both the autism strategy and learning disability strateggd there are
opportunities to build on that more effectively.

KBsaid the Plangadsas if t has been writterfor people witha learning disability then tried
to “ s h oautierm ino it. KBsaid tis often occurswhen learning disability and autism are
combinedin one documentresulting in itnot reading correctly.JCthankedKRB statingthe
need to reflect olanguage

JUsaidnot having a strategy at this stagaght bebeneficialas:

Derek Feel ey’ s rjermnmendairs efém gowemmentm a
Awaiting for the John Scott QC review of the Mental Health Act

Need to £e Manifestos

Uncertainty regarding budgetalthough Westminster giving monies G who in
turn are giving it to local authoritighis may not be the cageostCovid.
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There will be opportunities over the next year to think about what comes next.

TKpicked upJL2 @oint, sayingeflectivelearningover the next two years is criticahdneeds
to be captured

NW agreedthe FeeleyReport has significant implication®r both the Pan and any future
strategyif its proposalsare followed through in their entiretyi.e the effective removal of
social care into [IJBsThismay present agreat opportunity for the autistic communityand
perhapsany future strategy should be thinking about htawvork more closely with the 1JBs.

JCsaidherself andJUwould reflect on the Feeley Report prior to thext COSLAneeting

Jnoted Catlerine Steedman (C€pmmentin the chatfunctionthat the operation/practical
experiences of what can happen on the groutiffer from thestrategic discussion regarding
the common themes CSreflected on the earlier pointhat autistic people with ndearning
disability can sufferypgettingno access to serviss.

FM said shewould like to seemore moneyfor local community groups rather than the big
charitiesand asked how to access [tSsaid this wasliscussed at the last meetimypdagreed
to look atC as(dubmissionfor funding but can offer no guarantee

JUclarifiedhis point re budget monies, saying tha# was notspeaking about monies going
specifically to autism organisations, but large interventisash as the furlough schemdC
said SGis working through the implications of the budgestating here isextra money for
mental healthwhich will be put to good usthis year and next



In response taCX) éomments JCaidSGtried to be as clear gzossiblethat this plan is not a
substitute for a strategyor a decisiorf a joint strategy going forwardJCsaid she recognises
autistic people have fought for a separate strategy for years and do not want to see this
diluted; SGwi | | respect everyone's Views.

TKsaidt wo t hirds of Scot | abydtrategy aclivitfiWbeseapndSute b e e n
West - Forth Valley, Tayside and the Ayrshirasd hoped that going forward this is not
repeated

JOmoved to the nexpart of the agenda

Governance of LD and Autism Towards Transformation Plan

JCsentan email titledLeadership an@€ollaboration prior to the meeting

JCsaid this wasan attempt to summarise what people have said since December and to
prompt further comment by drawing out the aims of the Plaihis is about bringing people
together who can influence thdirection and provide svayfor that to happen.JCsaid there

is a need for programme managemeanid is keen to look at how we bring forward strategic
discussions.

JCGinvited comments.

JUvalued hearing the voice @lutistic people and APGsd wouldvalue hearing the voices
of some of the smaller organisationkle is oncerned we might lose some of those voices if
we have a unmanageabléorum.

JCagreed thattrying to do everything in one meetingiould not work due to the different
levels ofdiscussion that need to happedCasked fornew, innovativethinking on how we
work across the system
9 how do wecollaboratewith other forato hear new voices
1 how do weensureconversationsare being fed inat the right time towhere the
decisions are dingmade
1 how do wehave a conversation where we ask questions and people ask questions of
us.

TKagreed sayingwhilstat Autism Network Scotlandhe mainthing he heard was people had
the opportunity to get their voice heard stating constituted suppt groups tend to be
neglected because they are attached to schawlsre asubgroup of larger groupsTKsaid
the innovationwill come from thereflective learning components we capturdCthanked TK,
agreeing thabne of the challengeisto be asinclusive and broad as possible.

FMsaid shdinds representation is selectiy@ith opportunities to engage not always filtered
down to all local authoritieswhich is amisrepresentation in many wayskB asked how
representation worked for other thingslCsaid as well as being representative, how can we
be more creativeand nottokenistic?



SGhas consideredived experience panelsvhich are ommonly usedin some policy areas
such as thenental healthstrategy RIcommentedon fundingpeoplestime, whichJCagreed
with, sayingpeopleneed to be compensated asked to take time out of their jobs or daily
lives.

In response té-M, NW saidall the meetings he had attended h#tte same peopland agreed

with TKthat there are manyunheard voices anthe needto ensurethose are captured,
supported and enabled to contribut®&lW saidlived experiencalsoneeds to be represented
ondecision making groupt bringbalanceand support andneeds to be at the forefront of
any future stategy or processJCthankedNW.

JCsummarised by sayinge need to bring people together nationally and locally who can
effect change, who can effect that in others, who have some decision making responsibility
and disseminate the messagesThey needo be informed by people whose experiences
should be shaping everything that we.do

JCspoke ofmentoringwhich @ame from the work Inspiring Scotlands doingwith Future
Leadersand the gportunity to learn from programmes like thisPerhaps this isne wayof
finding new people who are ready and willing to contribute their experience in a different
way.

FCsaid mat reports she reads do not consider the communication needs of autistic people
which must be exploredhe broader anxietyextendedprocessing time, the different ways in
which autistic people &ive a communication preference and referenced tBeperts by
Experiencémodel use in England.

FCsaid there is a need for:
1 Project management
I Tolook at and break down the barriers
1 To be open about what things are not working and not just doggedly go down routes
not having outcomes conflicting with other good practice
To be questioning and challenging
Risk management
Expertswith lived experienceincludingfamilies and parents.
We need to support all parent@s not getting the correct information about how to
support their autistic child.
9 Autistic people delivering autistic training which may prevent problematic situations
later on
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FCthought mentoringwasa good nethod of en@gng more people and saidot everything
has to come from autistic peopleit isabout what do autistic people want?

1  Whataretheir priorities

1 How would they like this to be delivered

1  What model of care or support would work for them

4 https://www.pathway.org.uk/wpcontent/uploads/2013/05/EbEnvolvementHandbook. pdf



https://www.pathway.org.uk/wp-content/uploads/2013/05/EbE-Involvement-Handbook.pdf

FQiked the intentin the emailandasked for flexibility
JCthankedFCror her helpful comments

JCsaid it isher responsibility to tell the Ministewhat weare goingto try and deliver, tcsee
what works and learn from @nd wewill hopefully put some money behind it.

FCsaidautistic people catead the way ohelping toengagewith more autistic people There
needs to bea forum that is autistic ledo unite best practice.FCwill hold discussions with
contacts to explore thos&leas.JCsaidthat would be greatsayingAPOsare alsodiscussing
this.

JCsaid mentoring would involvavorking closely with an autistic person or person with a

learning disability Mentoring each other ensurea majority voice of people with a learmgn

disability or autism in that conversation, rather than the people who support then@

wondered if mentoring was the right wordGsaidfor herbeing mentoredvas aknowledging
herlimitations;shehas ki | | s but I iving that |ife isn’t o

TKsaidthat practitioners needo overcome thé pre-determined perceptions about the label
of autism and its association to persistent behaviour particularly its impact on
communication

TKsaid it nmight be worth talking to the team at the ARCHSpouth Lanarkshire who have
integrated the autistic community very well in getting things out to service lal@tthanked
TK

FM saidthe autistic community haa lack of choices in terms of which school they go to,
housing, further education andaid edwating ®ciety about people with autism at
nursery/primary which would make real societal chang€thankedFM and recognised the
wider issue of how we treat people with difference and neurological difference in particular.

Elise MacDonald (EMac@pmmented that younger members of our autistic community
shouldalsohave theopportunity to be mentored by an autistic adult.

In response td~M, Fran Foreman (FFRaidthere is a combination of work underwagnd
Education Scotlancush the inclusion agendahen working with regional improvement
collaboratives and local authoritiegzFsaid n terms of CurriculuniPlanningthere isa long
way to goto get that appreciation of diversityFFadvised that the autism module; a
professonal learning module (an introduction to autism and inclusiwhjch linksdirectly to
the autism toolboxwill be published bfore end of March JCthankedFF

JCthanked the Group for their proactive approach and asked for thoughts on the email to be
sent to her. JGs happy tdiaise on deadling with each organisationihdividual

JCadvised the ext stage ido collate feedbacland returnto the group saying this is where
we think we areand what we propose to do. Aim over next43weeks to drawtogether
peoples thoughts andsendto Minister beforethe Pre-Hection periodon 25" March.



SGwill respond after themeeting to anything missed on the chat function

AOCB

Rireflected thatas the end of strategy approacheis Group may not meet in this format
again. RlIsaid thathimself,Anne MarieGallagherCSand CharlenéTaithave been involved
for the 10 years angrior to that, andwanted to mark the occasionlCthankedRIfor
raising this andaidalthoughthis group may not meet in this format agashehoped there
are roles for everybodgoing forward.

KBsaid lot of documentsomingout at the moment whiclare not using the correct
terminology, i.€‘people with neurodiversityandthey wondered if anyoneould proof read
the documents. Once thigtminologyis in a document people think thégthe correct
wording LSsaid anything brought t¢ D &tt@ntion will be looked at.

In responseCSJCsaid it was ok to share the Plan.

JCthanked everyone and brought the meeting to a close.

End of Closed Meeting

Minutes Approved by SG
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Appendix a¢ Update from WorkstreamPartners

Autism Network Scotland

Update report February 2021

AUTISM
MNETVWWDORK
SCOTLAMNMD

Below is a summary of key significant ANS activity over the last 3 months. Please contact us for further
information about any of these actions.

10.

We are supporting Blake Stevenson with the evaluation of the Autism Strategy by helping to
facilitate the workshops and providing regular advice on the process._

The Autism and Ageing pilot project highlighted in the last report is now underway and
workshops have taken place in all 3 pilot regions. We are still on schedule for completing the
project and reporting our findings by the end of March 2021 This will include review of the
pilot as well as recommendations for future activity.

ANS is continuing to facilitate the Autism Lead Officers Network and Employment Metwork
with mestings coming up in the next few weeks.

We continue to share information from partner organisations across our Social Media. We
currently have a database of over 8,000 contacts, 6,420 Facebook followers and 4,694
Twitter followers. Qur Social Media Network Assodiate is helping us to further develop this
reach.

ANS is supporting Skills Development Scotland with their Neurodiversity in Cyber Skills
project through their steering group and expert panel.

Our work with the Project SEARCH intake at Strathclyde continues with the Project Search
team and new intake adjusting to delivering what can be delivered remotely.

We are again working with NES on the development of the e-learning course. We have
delivered workshops to DWP and plans for others over the next 2 months.

Presentations from last year's conference are still available on the ANS You Tube channel
and are still being viewed.

The AMS team are working remotely and continuing to respond to enquiries and work with
colleagues in other organisations. We will submit an annual summary on referrals and the
significant issues that have been raised at the end of March 2021

Much of the ANS Director’s time recently has been taken up robustly challenging the
decision of the Scottish Government to end funding to ANS from April 2021. We believe this
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decision to be flawed, short-sighted and not in the best interests of people with autism in
Scotland.

Strathclyde University is considering funding the Metwork for a few months beyond April to
ensure the best case for continuation funding can be made and that all opportunities have
been explored. This underlines the commitment from Strathchyde University to autism (as
seen through their ongoing autism Masters course programme, the Laboratory for
innovation in Autism and other university activity).

11. No decisions have yet been communicated regarding who will take over some of the
important activities of the Network that should continue beyond April 2021.

12, Beyond the Scottish Government funded work, ANS is continuing to work in Strathclyde
University to develop an ‘Autism Friendly University’. We have established a cross faculty
working group and an action plan is being developed.

Richard Ibbotson
Director ANS
February 2021
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Increasing Understanding of Autism Programme

November 2020 - February 2021

Autism Community Involvement

The Steering Committee remain engaged with the programme with the next

meeting planned for beginning of March. Two Advisory Forums and a series of

121 interviews took place to help shape The Scottish Government's Towards

Transformation Plan’. The discussion was framed around three themes; mental

health, education and employment.

The Advisory Forums have also been externally evaluated and these positive

results will help shape the next phase of the Advisory Forums. Feedback from Advisory Forum Participant

The initial impact of the COVID-19 restrictions on the ability of the 9 charities to deliver their projects was initially high.
While the restrictions have led to delays in activities being undertaken as per the timelines agreed with the charities in
December 2019, all funded charity projects are now underway and achieving the programme outcomes.

All charities have requested a 6-month extension to their project (April — Sept 21), and many have requested extra
funding to do this. These requests are in the process of being approved by the Steering Committee.

‘Employment projects’ have delivered training to businesses such as; Lothian buses, Diageo, MHS, H5BC, DWP, Aviva,
Morgan Stanley, Scottish Government, Job Centre and Tesco. Given the restrictions 'community access projects’ have
had to pivet but the projects are still doing a considerable amount to support autistic people throughout the pandemic.

Community Access Projects Employment Projects

Prars Barrim k I_ntn
C iy e e @ v & A

Phase One of the Different Minds campaign is now complete and the results from the research and evaluation is being
reviewed by Scottish Government marketing. These results have been shared with the Advisory Forums and the
Steering Committee for the Programme. Planning for Phase Two of the campaign is now underway.

High level results from the evaluation of the marketing
campaign:
+  The campaign has performed well for a new campaign with
reasonable levels of cut-through
* It has stand out and is clearly understood for those who have
experience of autism and are open to messages about autism .
+  Considered credible, trustworthy and motivating and Myth busting film
engagement levels are on par with established and repeated, performed :;M—_j,-_d|a,-|:,. wel
high spend campaigns
+  Results show promising levels of interest, is engaging and builds
on empathy. Mother with an autistic son

Private and Confidential — Mot for Onward Distribution

13



Q=

Mational Autism Implementation Team (MAIT)
Strategy Meeting 17™ February 21

Significant progress made on ongoing work during Covid-18, in addition o active responses to issues raised due to Covid-
18. MAIT taking a systems approach to improving diagnostic pathways based on AAA research which identified the need
to review the flow of informafion info and out of diagnostic pathways not just the diagnostic pathway itself. In children this
is focused on the interface between schoel and children’s diagnestic services and in adults this is focused on the interface

between employment and adult diagnostic services!.

CHILDREN AND YOUNG PEDPLE: whole systems approach

DIAGNOSTIC SERVICE

Covid-19 response

Digital Platforms to support autism diagnosis

All Health Board areas now accessing support around the
MAIT guidance on using Digital Platforms to complete autism
diagnosis. Increased requests for MAIT support with digital
assessment during past three months with many services
finding this challenging. Mote: it has now been established
that it is not possible to complete complex diagnostic
assessment over 3 digital platform.

Waiting times for diagnostic assessment & support
increased

Some Health Board areas have seconded diagnostic health
professionals to an acute Cowid response during this second
wave of the pandemic. Diagnostic services reporting
increased waiting times in most Health Boards where
diagnostic assessments have besn depriortised due to
climical risk or where Covid restrictions prevent this activity.
Waiting lists hawe been kept open. MAIT have supported with
a) MAIT Triage Guwidance and b) MAIT Guidance on
Telephone Problem Solving with families and aduks on the
waiting list to ensure proactive fransparent communication.

Ongoing work

Children and Young People’s Mental Health and
Wellbeing Programme Board: MNeurcdevelopmental
service specification: The final specificaton approved by
the Children and Young People’s Mental Health and
Wellbeing Programme Board. Feedback has been sought
throwgh MNaticnal Professicnal Groups and the document will
move forward to publication.

Mational Meuwrodevelopmental Diagnostic Pathway
Ewents: Previous MAIT national event in December 2012 with

all Health Boards confirmed practitioner commitment to move
towards newodevelopmental child diagnostic pathways.

MAIT Reference Group: Naticnal Reference Group 5 now
producing consensus with 45 highly specialist practitioners

from all Health Board areas. Mationally apgreed
documentation is being co-produced inclusive of

a) NDD Pathway Structure,

b} MDD Practice Framework,

c) NDD Assessment & Diagnosis Workbooks

d} MDD Interventions Workbooks.

There hawe been three national meetngs and rounds of
rewisions. The MDD Pathway Structure, Practice Framework.
and the assessment & diagnostic workbooks are nearing
completion. This group have debated Hey Peformance
Indizators and are reaching agreement on the targets. This
practice based consensus will be reflectve of the
neuradevelopmental children senice specification.

Engagement in Leadership Groups re co-production
The national consensus materials are shared with
Leadership Groups. namely: Royal College of Psychiatry;
Raoyal College of Pasdiatricians & Child Heath; Mational
AHP Leadership Group; Mational Dccupational Therapy
Leads Group; National Speech and Language Therapy
Leads Group; Mational Chid and Adolescent Mental Haalth
AHP Leadership Group

sfemiped spsouBep u)juswescudy egeuEisns o) yasosdde spuarsls 139 NI LNI

SCHOOL ENVIRONMENT

Cowid-13 response

Anxiety Related Absence Guide For Practitioners

Diagnostic sensice referals increasing due to anxiety related
absence from school Guidance developed which embeds specialist
health knowledge framed within an education cultural context for
professionals in health and education to work together to support
autistic leamers and their families. Support being provided to
specialist health professionals to problem solve using this guidance.

Support for parents
School are curently closed with school activity being supported at
home. MAIT guidance for parents has been redistributed to support

parents with environmental approaches at home.

Returning autistic learners to school

Concerns hawe besn raised that there will be chalenges when
schools re open supporting autistic learners back to school. The
materials created in the “retuming autistic learners back to school
cross sector partnership last summer has been reviewed and re
ssued through health and education professional networks.

Ongoing work

Engaging diagnostic services in a whole system approach with
education initiatives

SCERTS Implementation — Natienal Event: An evidence based
health and education speciaist approach to supporting autistic
children. Mational event was co-produced across MHS and Local
Authority areas with identified MAIT leads. Created short fims of
education leads sharing examples of SCERTS implementation.
Mational ¥ ebinar completed on 25.11.20 supported by NES
targeted "3CERTS informed professionals leading on targeted and
specialist autism supports from health and education”. 180
professionals attended from 21 Local Authaorities and 11 Health
Boards.

SCERTS/CIRCLE Implementation — Regional Events: Regional
MAIT meetings now set up in March to review local issuss n
mplementation and drive change from nationally agreed materials.
Morth MAIT Region on 18® March; South MAIT Region on 23
March; East MAIT Region on 25" March; West MAIT Region on 30"
March.

Deputy First Minister (DFM) Round Table: The NAIT Team l=d
on the creation of final materials with stakeholders with a st of
progressive scripted presentations, based on an agreed set of key
messages and supported by a Reading list. Legiskative
Framework, References and FAQ's. These are now signed off with
a final meeting pending around dissemination to Universities.

Specialist health/education contributions to Additional

Suppeort for Learning: Action Plan (2020)

a) MAIT asked to be part of the review of Coordinated Support

Plans with first mesting completed 020221 with monthly

mestings scheduled with stakeholders.

MAIT provided detaded feedback to the work stream on Physical

Restraints Guidance within schools.

) MAIT asked to be a “critical fiend™ to the measurement work
stream of ASLIG group with an owerview of measurement tools
completed and shared with Education Scotland

dj Co-producing webinar with Education Scotland on the School
Participation Questicnnaire (SPQ) in March

b

* This bs comsbitmst with the micrm segmentation report and consistest fmsdBeck from auistic peopie and thei familles
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Mational Autism Implementation Team (NAIT)
Strategy Meeting 17" February 21

YOUNG ADULTS AND ADULTS: whole systems approach

DIAGMOSTIC SERVICE
Covid-19 response
Digital Platforms to support autism diagnosis
Al Health Board areas now accessing support around the NAIT
guidance on using Digital Platforms to complete autism diagnosis.
Increased requests for NAIT support with digital assessment during
past three months with many services finding this chalenging. Mote:
& has now been established that it is not possible to complete
complex diagnostic assessment over a digital platform.

Waiting times for diagnostic assessment & support increased
Some Health Board areas hawve seconded diagnostic health
professionals to an acute Covid response during this second wave
of the pandemic. Diagnostic services reporting increased waiting
times in most Health Boards where diagnostic assessments have
be=en deprioritised due to clinical risk or where Covid restrictions
prevent this activity. Waiting Fsts have been kept open. NAIT have
supported with a) MAIT Triage Guidance and b) NAIT Guidance on
Telephone Protlem Solving with famiies and adults on the waiting
list to ensure proactive transparent communication.

Ongoing work

General Psychiatry

= Lack of adult diagnostic sensces, requires mainstreaming ASD
diagnosis within adult mental health services. This means
Psychiatrists need to engage with this apenda. MAIT hawe,
therefore, been working with Psychiatry leadership around
General Mental Health Pathways.

Scoping of General Psychiatry completed
= MAIT has completed the feasibility study which considered a)
Dwraft MAIT/Royal College of Psychiatrists Meurcdevelopmental
discussion paper and b) Drat MAITRoyal College of
Psychiatrists Adult ADHD pathvway.
= Feasibility methods included:
o consultation with the Scottsh ADHD Coalition (including
on line survey);
o Face to face wvirtual meetings with multidsciplinary
groups in each Health Board area;
o online sureey for professionals;
o analysis of clinical data where available alongside peer
reviewed publications;
o engagement with natonal
namely
= Alied Health Professions Group:
=  Mational Mental Health Mursing Group;
* Heads of Psychology Group;
= Chief Social Work Officers (C3W 0) Group.
e Dutcome of feasibility study has been shared with Scoftish
Govemment Professional Advisors
= Finalised Adult ADHD Chinical pathway will be completed by
end of March 2021.
= Scottish Government considerning these findings and a decision
on a way forward will be taken soon.

professional  leadership,

NAIT Reference Group

= A neurcdevelopmental multi-discipfinary reference group set up
to consider definitions for neurodevelopmental conditions and
the arguments around ther importance in mental health
SEMVICES.

= This group has met twice in the reporting period to review ways
forward in bullding national consensus

sdesiped speoubep u) wewenoudw) sjgeupEEns o) yaeoudde apuweys s 130 vINILNI

EMPLOYMENT ENVIRONMENT
Covid-19 response
Understanding transitions from School to Employment
Diagnostic service referrals increasing due to anxiety related
ransition between school and employment ' niversity.

Previously MAIT completed a mapping of current Government data
to understand how autistic people move through their post school
options into college. University andlor employment to fully
understand this issue. MAIT have now completed systematic review
of evidence and identified evidence based issues that can form
guidance.

Waiting times for diagnostic assessment & support increased
Diagnostic services have been seconded to acute Cowid-19
responses during this second wave of the pandemic. Waiting lists
are growing. howewer, due to this ad a backlog of activity =
expected when lock down eases. This is being offset through a)
MAIT Triage Guidance, b) MAIT Guidance on Telephone Problem
Solving with famiies and adults on the waiing list to ensure practice
ransparent communication inclusive of employment issues in adult
diagnostic services.

Ongoing work

NAIT Reference Group

Reference group established to support developments in the
interface between adult diagnostic services and employment
inclusive of leads of adult diagnostic services, leads for
employment and vocational rehabilitation in health and social care
partnerships; leads for local defivery of Farstart Scofand with
interest in newodevelopmental conditions. This also ncludes
intemational parmers who are innovating in this area [Australia,
I15A) and well as other innovators within the UK. This reference
group has met twice to review the issues of how to interface adult
diagnostic senvices with

Self-Assessment to support adult diagnostic pathway
Developing seff-assessment tool for measwring strengths and
needs in relation to employment aspirations and to inform
ADHDV autism/neurodevelopmental diagnostic pathways.

This includes:;

Examining intersection of employment and diagnostic pathways —
to ensure assessment provides structure for information gathering
to assist teams to come to a diagnostic decision; and to fit with post
diagnosis intervention pathways.

Stakeholder engagemeni has progressed in the kst reporting
period
=  Planning for engagement with NAIT Reference Group around
mtervention/self-help materals for individuals, Fairstart
Scofand, employment support workers and employers.
= Scoping suitable online platform for sharing and ewaluating
materials.
= Exploring internship with the MAIT team for recruiting people
with lived experience expertise to work on consultation and
development of self-assessment and self-help materials.

Viocational Case Management Training

MAIT hawe furnished the Scottish Government case management
employabdity lead — with names of nationally representative
specialst practitioners who are seeking traming in employment
support workers with a focus on autism which would result in
intemationally certified training for practitioners.
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Autism update 29 Jan 2021

MHS Education for Scotland has a key role in educating the workforce and supporting
implementation of the Autism Training Framework [(ATF). There has been inevitable disruption to
delivery because of the pandemic but also because of the disruption to recruitment. Pleased that
staffing is now in place.

Staffing

Principal Educators started working with NES Neurodevelopmental Team in September 2020. They
are moving forward with delivering a range of specialist resources and projects to support the
ongoing work of mainstreaming and integrating Autism and Meurodiversity knowledge and skills into
a range of training resources and products.

AHP work is underway to scope need and develop education resources for MDT which support
autism and neurodevelopment knowledge, skills and practice (at skilled level of practice). Resources
will be designed to be delivered in a range of ways as appropriate and as agreed (2.g., digital,
blended learning etc)

Identification, screening, assessment and diagnosis

*  ADOS— have adapted their training for remote delivery. 24 places offered across two
courses in December and Februarny 2020. 36 places across 3 courses planned for 2021/22.

¢ 3Di—there are difficulties in providing the training due to IT issues caused by need to deliver
remotely. We are exploring solutions to meet our expectation of further rolls out in 20/21.
This includes gathering information from 3di trained professionals across Scotland to explore
the current use and views of the tool.

* DISCO -approx. 30 clinicians attending event on 27% Jan to scope current use and explore
training needs in neurodevelopmental assessment.

Management, support and intervention

* Adapting CBT for Adults with Autism — MNES received 80 applications for the event planned
for the 28th January 2021 (30 Places) — further event with 30 places planned for 12 March
2021

# Adapted Behavioual Activation for depression for people with learning disahilities,
including those with autism (Beat It) — wehinar to be delivered by Professor Andrew Jahoda
on 12" Feb, with training in delivery planned for 2021/22 (to date 97 staff have signed up to
attend webinar)

¢ Brief Behavioural Activation for Adolescent Depression training for trainers event took
place in 2020 and the intervention, which is suitable for CYP with neurodiversity, will be
rolled out in several CAMHS teams in 2021 and will include training and coaching for BA
practiticners

* Planning for accessible post diagnostic resources Agreement from Welsh Government for
adaption of their resources for a Scottish context — work is ongoing.

¢ Adaptations to existing NES training and resources across informed and skilled levels —
Introduction to CBT for anxiety, adaptation to LIAM (Let’s Introduce Anxiety Management)
resources for CYP.
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Autism across the Lifespan: Transitions & Changes: Continuing work with Autism Metwork
Scotland to develop complex needs and young person characters for the Autism Across the Lifespan:
Transitions and Change e-learning module that is available on Turas Learn

Turas Learn Workforce Development site: Work continues to improve the Autism digital learning
resources for all staff working in the public sector in Scotland and is currently working to bring

together all the digital learning resources for staff into one learning platform

We are also meeting with NAIT to support ongoing collaboration and clarity on priorities and
responsibilities to maximise impact from both of our resources.

17



Appendixb ¢ Update from Scottish Government

AUTISM STRATEGY REVIEW GROUP - SG UPDATE - FEBRUARY 2021

Scottish Strategy for Autism

As mentioned at previous meetings, the Scottish Strategy for Autism is currently being
independently evaluated, and thank you to those who have participated in that
process. The evaluation report will be published after the Scottish Parliament
elections in May.

We also committed to producing a report on the outcomes of the strategy’s priorities,
which will be considered at the meeting.

Towards Transformation Plan

Leamning/Intellectual Disability and Autism — Towards Transformation, is our plan to
shape supports, services and attitudes to ensure that the human rights of people with
learing/intellectual disabilities and autistic people are respected and protected and
that they are empowered to live their lives, the same as everyone else.

We have carried out a wide engagement and consultation with people with lived
experience and wider stakeholders to ensure their voice is at the heart of the plan with
that engagement and their voices being reflected in the plan and have informed the
31 actions outlined. The plan has been considered by COSLA's Health and Social
Care Board, with the plan being published at the of February 2021.

We will discuss this further at the meeting.

Post Diagnostic Support Pilot

The pilot is progressing well, with monthly catch ups being held. The pilot is being
evaluated throughout with results due in the early summer, allowing us to brief
ministers on decisions going forward.

ADHD Clinical Pathway for Adults

NAIT are progressing this work and have met with all H&SCPs to discuss the draft
pathway. Meeting with professional advisers to review the final pathway, ways
forward, and further update to Ms Haughey.

Supported Employment

We had a very helpful meeting with supported employment policy colleagues, and JP
Morgan Chase, which initially came about through the raising awareness campaign.
JP Morgan Chase are keen to increase their employment of neurodiverse individuals
and keen to work with SG on this, as well as sharing their expertise with other
employers. We have agreed to set up a wider meeting with autism/LD and
employment stakeholders to discuss this further.
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Supported Employment Group

Supported employment is a key component of the Fair Start Scotland (FSS) delivery
model. FSS is Scotland’s devolved employability service that offers a tailored and
personalised service that meets individuals’ needs. Supported Employment plays a
key role in the delivery of Fair Start Scotland. Providers made a commitment to offer
supported employment as set out in the Scottish Government's supported employment
framework as part of their FSS bid. Some Scottish Local Authorities also follow this
framework but others deliver differently. Supported employment through FSS is
targeted for those with leamning disabilities including autism and all it's spectrum.

The Scottish Government believes that Supported Employment plays an important
part in helping those who would otherwise struggle to gain employment in the open
labour market into work, that it can make a contribution to the ambition to at least halve
the disability employment gap in Scotland by 2038, and will be more important than
ever as part of our COVID-19 recovery efforts when those who suffer disadvantage
may become further displaced.

As outlined in A Fairer Scotland for Disabled People: Employment Action Plan, the
Scottish Government has committed to at least halve the disability employment gap in
Scotland by 2038. Part of achieving this commitment entails undertaking a review of
the current Supported employment provision across Scotland, as part of implementing
the employment actions agreed in Scotland’s Learning Disability Strategy, The Keys
to life and the subsequent implementation framework. It is not intended to examine the
value of the model but to determine adequacy of provision of supported employment
across Scotland, identify what factors precipitate regional differences, identify any
gaps and areas for further development and evaluate outcomes being achieved. It is
also intended to assess the impact of embedding the model within Fair Start Scotland,
our first attempt to embed a disability model of support within a mainstream
employability support programme. The information provided by this review will be used
to inform and make recommendations around the potential to improve delivery of the
Supported Employment model in Scotland. The review will be commissioned in the
first quarter of 2021 with the findings due in the summer (2021).

A steering group chaired by Charlie McMillan, Chief Executive of Scottish Commission
for Leamning Disabilities (SCLD) has been assembled. The Group, made up of
members from the Scottish Government, Local Authorities and Third sector, has a
wide range of experience in the delivery of supported employment. Once the review
is commissioned, the Group will guide the contractor throughout the review process.

Autism in Schools and ASN
The Autism in Schools Action Plan was published on 16 December 2020.

The action plan was developed collaboratively between all members of the Autism in
Schools Short-Life Working Group. The actions are divided into four sections based
on the original asks of the Deputy First Minister:

« to ensure a common baseline of content on autism during the delivery of ITE
programmes;
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e more distilation of inclusive pedagogical work to ensure a deeper
understanding within the system;

e wider sharing of quality practice by Education Scotland, local authorities,
professional associations, autism organisation and others and evidence of
good standards;

e how we ensure a continuum of support for ongoing professional practice and
development

An implementation group will be formed shortly of Short-Life Working Group members

to help co-ordinate activities and ensure the work in the action plan is taken forward.
A progress report will be produced and reported to the Deputy First Minister
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