Autism Strategy Review Groufpproved Minute
CLOSEMEETING
Monday 9" November2020
2.00pm¢ 4.00pm

Virtual Meeting hosted by Zoom

Present:Pauline BeirneScottish GovernmentkabieBrook, Autism Rights Group Highland (ARGH);
Jacqueline Campbe(Chair) Scottish GovernmenEiona ClarkeParent representativd_esley Evas
(minutes), Autism Network Scotland (ANS¥ran ForemanEducation ScotlandKirsty Forsyth,
National Autismimplementation Tean{NAIT; Anne Marie GallagherGreater Glasgow and Clyde
National Health Service (GGC NHSiphard Ibbotson,Autism Network Scotland (ANSJhom
Kirkwood, Aprex AssociatesCallum McCrossariThe Richmond Fellowship ScotlaiipnaMilne,
Renfrewshire Carers Autism Spectrum Disorder Support Gnpette Pyle Scottish Government;
Louise ScottScottish GovernmentCatherine SteedmanAutism InitiativesCharleneTait, Scottish
Autism Bee Vellacott|nspiring Scotlandyick Ward Nationd Autistic Society (NAS)

Apologies Autistic Mutual Aid Society Edinburgh (AMA8EoOn Ashton Scottish Government
Allison Crawford, Inspiring Scotlandsandra FergusonNHS Education Scotland (NEBjendan
Nisbet Scottish GovernmentStephanie Rose Police ScotlandPr Marion Rutherford Queen
Margaret University (NAIT)Jphn Urquhart COSLA

Welcome and Introductions

Jacqueline Campbe{DG welcomed everyone to the online meeting and introductions were
made by the group. Meeting etiquette was advised aondise Scott (LSgreed to monitor
the chat function during the meeting.

Previous Minute and Actions

ACTIONpage 3) LS to check availabilitgf funding for counselling services in schools and
link in with appropriate policy colleagues regarding what this means for local authorities.

1 LSprovided the following update:

Our2018 Programméor Government (Pf&)ncluded a commitment to invest in access to

school counselling services across education in Scotldedcdmmitment will ensure that

every secondary school has access to counselling services, whilst also improving the ability of

local primary and special schools to access counsellimg.commitment forms part of the

broader response to the challenge of support provided by Child and Adolescent Mental

Health Services (CAMHS). It will provide a quicker, more effective response tokthrae
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1 https://www.gov.scot/publications/deliverindoday-investingtomorrow-governmentsprogrammne-scotland
201819/



https://www.gov.scot/publications/delivering-today-investing-tomorrow-governments-programme-scotland-2018-19/
https://www.gov.scot/publications/delivering-today-investing-tomorrow-governments-programme-scotland-2018-19/

We are providing £60m over four years, including £12 million in 2019/20 and £16m million in
each of the financial years 2020/21, 22 and 23. Funding will be baselined in the local
government settlement thereafterWe agreed a set afims and principlésn order to

achieve the policy intent behind the commitment of increasing access to counselling, while
enabling local authorities to ensure any provision is complimentary and linked to existing
provisions. V& alsopublished aguidance document for local authoritie® support delivery

of the commitment.

The Scottish Government has previously confirmed that every education authority had
appropriate plans iplace for delivery of this commitment and were on track for all secondary
schools to have access to a counsellor by the end of October 22024 September 2020,

we wrote to all local authorities to seek information on the number of counsellors currently
allocated to schoolsWe are still awaiting returns from a small number of local authorities
and we will make this information available once it has been compiled.

ACTIONpage 8) AP to speak with PB re AHP workforce data

1 PB advised thelata set is complete anthe report will be available end
November/beginning December

ACTION:GB to Invite Anne MacDonald and relevant parties to the next closed meeting
(closed)

The previous minutérom the closed meeting 08¢ Augustwasagreed.

Scottish Government Update Louise Scot{LS)

An Update Rper (appendix a)was distributed prior to the meeting. JCadvised thatthe
Transition and Transformation Plan would be discussedore detailunder AOCB

LSgave a brief overview of thBlan:

1 Asecond drafof aLearning and Disabilities and Autism Framework within Transition and
Transformatioris now sitting with the Minister

1 The Plan sets out thactionsSGwill take or contribute towards in response tessons
learnt from the impact 6Covid

1 The Plan pgresses the Strategy, given the current Strategy ends March 2021 as well as
creating newwork streamswhich are a result ofte pandemic

1 A number of organisatioret this meetingincluding Scottish Autism and National Autistic
Societyhave been involved in the draft

1 Liaising withother departmentswithin SGsuch as Education, Housiag aitism notjust
a Health concern

2 https://www.gov.scot/publications/deliveryof-accesgo-counsellorsthroughschoolsaimsand-principles/
3 https://www.gov.scot/publications/quidanceducatiorauthoritiesestablishingaccesscounselling
secondaryschools/



https://www.gov.scot/publications/delivery-of-access-to-counsellors-through-schools-aims-and-principles/
https://www.gov.scot/publications/guidance-education-authorities-establishing-access-counselling-secondary-schools/
https://www.gov.scot/publications/guidance-education-authorities-establishing-access-counselling-secondary-schools/

JCthanked LSand said once draft approved, the next stepsuld be to engage with
stakeholders and individuals prior to publishing the Plan. The draft will be shattednhe
Review Group for comments

Rl asked if there was any concern regarding the cross over between the Transition and
TransformatiorPlan (pwblished late December/early January) and the Evaluation repoe (

to be publishedpost May). LSsaid there is no cross over concermithough clear links
between the twqg the evaluation will look at the Strategy and the Transition and
TransformatiorPlan will take forward certain areas of that wdras well as new areas of work
still to be decided.

JCstated the need to progress the Plawithout undue delayand to think about the
relationship between what we do now and any future strategies.

JCsaid he evaluation will be part of the consideration about how we move fodvaith
future strategies The Plan is the bridge between the end of the current strategy and the start
of a new oneit is not appropriate tqroduce a new strateggt the momen with evelrything

that is stillgoing on with Covid

Rlasked if the evaluation would be available to the group before publicati&did notthink
there would bean issue with this, but would discuss with the Tedr8said te report will be
finalised in April 2021 but not be published until after the electi@®Gwill give some thought
to how this is shared with stakeholders before made pubfPsuggestedisng thiswindow
to do that.

Fiona Milne (FM)asked about accessing funding for ComnyunGroups asshe was
disappointedat the distribution of fundgo larger charities.LSreplied thatall the funds had
particular criteria and objectives and the futalwhichFMreferred to was for national work,
not a local project LSsaid she would bdappy to look atC a (pebposal, but could not
guarantee an outcome

AP saidsince the pandemi&Ghas provided millions towards each H&SCP for them to use
towards community services at local levélM said she would take this forward at her next
IJBmeeting.

There were ndurther questionsraised

Update from COSLAJohn Urquhart (JU)

Unfortunately,JUwas unable tgrovide a verbal update due technical challengei# joining
the meeting.

JGsaid thatsheand JUhave met a few times since starting in the role to discuss links With Q &
team andCOSLAN Dementia, Learning Disabilities and Autism.

AsSGmoves forward with plans the approach is that these are joint plans G@SLAsS the
strategies have been.



1 COSAhas seerand commented on theraft Dementia and draft LD and Autism plan

1 The proactive engagement going forward will recognise tB&and COSLAare
partnerswhich will be reflected in the plans which will be joint documents.

1 The Minister is awar#hat this is the intention

! COSLAave their formal meeting of theidealth and Social Care Committee ori"12
December which is opportunity at political level to get their sign off and agreement
to the Plars.

JGinvited questions.

Nick Ward (NW)expressed concern that to daté h { [ dngagement with this stream of
work has been nomxistent, and asked how that will change going forward.

JCacknowledged 2 Crastration and said that having workedtWwiCOSLAn previous roles,
shethought a valuable ah productive relationshigvith them wasachievable.SGand COSLA
needto reinforceA 1 Q& | 22 A yafe chhllengeg withd@livety 8cNBannot be
changed withouthis close relationship

There were no further questions raised.

Updatefrom National Autism Implementation Team (NAIT)Prof Kirsty Forsyth

AnUpdate Paper(appendix bwas distributed prior to the meeting.
KFspoketo the paper andprovided a detailed summary of the following areas:

a. Children and Young People: Diagnostic Seant School Environment
b. Young Adults and Adults: Diagnostic Service and Employment Environment

KFinvited questions.

JQhankedKFand asked how the work th&Gisdoing on the neurodevelopmental pathways
for children and young people will link withé work for adults and the ansition issues
between the two.

KF replied that the NAIT team are members of the Task Finish Growpich has a
neurodevelopmental service specificationWhat has been discussedthin that OK A f RNB Yy Q&
arenahas also been digssedwith the Royal College of Psychiatrists theyhawe strong

transition protocols betwee® K A f RidBdyltBeérvicks to ensure continuity for individuals.

KFsaid it was Rlpful that NAIThad undertakerboth sets of work to ensure that bridging
betweenthe services

RIcommented thatit would be good to feedeveralpointsfrom the paperinto the National
Autism Employability Networindagreed toinvite KFto the next meeting.

Rlhighlighted thefootnote regarding the conference presentatiqrsdatingit was misleading
to say NAIT had 317 viewswhen thiswas in fact the total views acrossll 4 of their
presentations Rlalso askedvhere thear feedback had been collated from and if tomuld be
shared with ANSwho were collatingfeedback from afthe presentations for the Q & A panel.



KFsaidfeedback had been collated during their national engagement and unsure who to send
it to, sheincluded it forcommunication exchange purposes.

KFsaid:

1 most people found the conference very helpful, batssed theinformal networking
opportunities

1 Practitioners alséound gettingtime to watch the materiathallenging

1 Going digital did have positive feedback and going forward having some digital
elementwould be useful.

Rl said the ANSteam was reflecting on the conferencéormat and considering how to
overcomethe face to face interactionvhich was missedRlI highlightedthat the reach ad
spread was phenomenal

FCcommented that the school guidanceentioned was wellproduced and is widely sharing
it. However, FCis receivingfeedback from parents whose schools differrfravhat the
guidancestatesand asked imore couldbe done toaddress thé. KFsaid she would raishis
at her meeting withricluson Scotland colleaguesext week

ACTION: RI to invite KF to National Autism Employability Network

ACTION: KF to raise issue of school guidance with Inclusion Scotland

JGinvited Bee Vellacott (BVjo provide the update fromnspiring Scotland (IS)

Update from Inspiring Scotland Bee Vellacott

An Update Paper was distributed prior to the meetifithis papewas not for wider
circulationand as such is not included in this minute

BVgave a brief overview of the papestating thatas this was nathe final document,
comments were welcome

9 Thefull evaluation report will be available in the New Y,eahich will determine
stages 2 & ®f the campaign

1 To date, he campaign has been we#ceived

9 TheAdvisoryFora have been involvad the run p to the campaignthe Myth
Busting video with 10 autistic individuathe Different Minds, One Mind website
structure, stories, FAQs etc.

1 An external organisation is producing an independent evaluation of the Advisory
Fora, theresults of which are dusoon. Findings Wishape thér future
development

BVsaid the Charities Project element of the Programme brings the Campaigagedsslife
at grass roots levelFunding aims to make employment and community participation more
accessible.



Employment projects struggked to gettheir projects off the groundas a result of Covid,
although 7 projects did continuedelivery. Enable and Auticonare once again making
progress with the latterin the process of employing someone to deliver their employment
advisory service.

BV said theProgrammeSteering Committedrad played a key role in thdecisionmaking
across the funded drity projects and the CampaigmiBV extended her thanks tthem for
their time and thoughts.LSadded her thanks to the Steerifigommittee and Advisory Fora.

BVinvited questions.

KFand JCsaid the report was visually engagiagd helpful. BV will pass these comments
along to the appropriate team.

JGnvited Richard Ibbotson (REp provide the update fromAutism Network ScotlandANS)

Update from Autism Network Scotland Richard Ibbotson

An Wdate Paper (appendixc) was distributed prior to the meeting
Rl mentionednew work elements in addition to what was repedt

1 ANShad been approached by Shetland Council to assist with #dult diagnosis
localsurvey

1 ANSisexploring thepossibility ofestablishing new networks, namely a Parents
GroupNetworkand an Autism Training/TraineMetwork

1 Reengaged wittiNESo continue develoment of the Elearning modules

1 West Lothian Couriklooking to host an ASRG meeting in March 2021

Ristated that the mairactivity forANShas been the national conferender whicha report
(appendix g was distributed prior to the meetingRlacknowledged the challenges and
lessons learnt for futurevents of thidype. Rladvised thathe presentationsare all still
available on the YouTube Channel, witbw numbers steadily increasing tiai ANSis
looking at howsome of the discussions and comments raised forQh& A sessionan
continuewith APO involvement.

Rlinvited questions.

JCthankedRl andwas interested in theelationship with H&SCRfidto hearmore about

the Lead Officers. Mindful that work has been paused on the local strategies especially as
0KS ! dziAay { & NJudhSaAger tdr@nICuilf adrangekaltideSo discussith
Rlhow to best engage withead Officeraround the Transition Plan.

KFthankedANSfor the hard work theyput into the conference.RIthankedLEand theANS
Team

FMasked what plan wais placefor more local authorities to host the Autism Strategy
Review Group meeting amly 3 regions havparticipated to date Risaid Midlothian vas



due to host the next meeting, but had to cancel and reiteraféest Lothia® & tioJhokt &
virtual meeting inMarch 2021.FMsaid Renfrewshire was keen to host a meetiRtpgreed
to discuss taking that forwandith FM.

ACTION: JC and RI to discuss engaging with Lead Officers re Transformation Plan

ACTION: RI to discuss hosting a Strategy Reviewaismeeting in Renfrewshire with FM

Janvited Sandra Ferguson (Ste)provide the update froNHS Education for Scotland (NES)

Update from NHS Education Scotland (NEShandra Ferguson

An Lpdate Paper(appendixe) was distributed prior to the meeting.

Unfortunately,Sandra Ferguson (SWas unable to join the meeting due to technical
challenges.

LEagreed to pass on any questions or commentSko

AOCB

1. General Discussion on the format and aim of futubaitism Strategy Review Group
Meetings and Transition and Transformation Plan

JCaskedthe group to consider and give their views thie best way to collaborate and have
a leadership arrangement going forwardearning Disabilitielsas a leadership group which
initially was to be joint chaired l8Gand COSLA. COShd#s been engaging with the group

but not joint chairing it.

JCapologised that not everyone Baeen the draft planbut it will bedistributed to the
groupas soon as possiblé has a number ofteared actionsdeveloped from the last 6
months of people coming together to discuss issues that affected people around COVID
There are alsseparate elements.

Althoughit is a joint planjt does not nean weneedto have joint leadership arrangements
This maynot be appropriate for €arning Disabilitieand autism.JCaskedif there are
separate arrangements, howe bring those discussions togethat appropriate times.

JCaskedthe group to reflecon the format of this meeting

1 How we make best use of this type of forum collectively to have a more strategic
discussion?

1 Think about the different areas we represent, how do we pull those resources to talk
about emerging issues and what we can collectively do to address them?



Thisisthe suggested format thahe Learning Disabilitiekeadership Group is keen to
discuss going forwardCthere willbe some differing prioritiefor both groups and isden
to kick off the discussioon how we work together going forward.

JCasked if ayone had any comments on what the group would like to see chaoged
added.

NW said it was a great opportunity to look at how we can work more closely wdming
Disabilitiescommunity Covid has shown there are significant cross overs in terms of the
challenges our different communities face and potentially in terms of the solutikis still
important to have an autism focussed forum as there are specific issues which affect autistic
people.

In terms of this groupNW saidit had not been straegicbut more of a sharing forumIfwe
wish to create something more strategic and collaborative we would need to meet more
often with greater consistency of attendance. The group has been unstructilrec is a
need tofocus why weare comingtogether.

JCthankedNW andsaidSGneeds a way to monitor the plan going forwarth ensure
progress is being made. Valuable to hayaace to engage in some strategic discussion and
have themes around that.

JOnoted the comments on the chat functiand tha without seeing the Plan it was hard to
comment on it.

FCagreed withthe comments made bi{W.

As parent and activisFCsaid thepeoplein the group, with their knowledge and reach could
achievesomething more strategicFCsuggested lookingt the gapso directthe collective
resourcesn a more efficient wags they do not currentlyeach communities FCagreed

that although commonalities withearningDisabilities, it is important to have autism
specific discussions ase different needsind different support requirements

JCacknowledged the need fautism specific discussionsThe plan has picked up on some
of the shared issudsetween Learning Disabilities and Autism dnoghefullywe can
continue to have joint conversations abdhbse.

FMsaid there was place for neurodiverse support but that autism is such a specialised
subject it would be awful to dilute the limited services that are already out théléghough
the strategyhas been running for 10 yearspt every authority hagmplemented it FMsaid
it wasvery concerninghat we can group it with other conditions and hawvet dealt with it
as a specific condition yet.

JGCstated thatSGis not at the stage of having one strategy that covers Al a result of
Covid,a numberof key stakeholder grougsave benefited from supporting each other
recognition thatthere are some things they coutmllaborateon whichled to the joint plan.
No decisionfiave been made regarding how taove forward with strategies or bringing
services together at ground level.



FMthought the group hagbarticipated in manyreat discussionsiowever, n 10 years
GKSNBE aKz2dzZ R KI@S 0SSy Y2NB RMhaSseenfO!| f €
improvements made by her local authority.

JCaskedAPto comment about monitoring of the strategy.

APsaid in terms of monitoring the local implementation of the strat&fyhada mechanism
throughANSat the time Asmall team visited the local authority aredsoked at their
strategies and action plans and helped support them to engage with the wider autistic
community to get them involved and develop local action plans.

However,as indicated in the Cross Party Group review of the stratbgyhiggest issues

the gap in accountabilitySGdoes notmonitor the delivery of théocal autism action plans
or have the role oimplemening thosestrategies Although that may have been the
expectation at the start of the strategy, this was never the intention.trféaing withCOSLA
would not have permitted5Gto ccome down haré on any region.Overthe last few years
the role ofANShas also changed to supportiggod practicewith the autism leads in each
region.

JChankedAPand appreciated the complexityJCemphasises the importance tfe
relationship withCOSLAoing forward and certainly melto consider in this group what the
role is of the delivery of that framework and how it is undertaken.

Rlsaid it waswvorth reflecting that a key comment made alhé¢ conference, was the
variation of local delivery and how in some areas there had been early progrelsadut
faltered.

Rlagreed withNW that a focussed discussion would beneficialfor this group as well as
being autism specifjbut that he would notvant to lose sight of the information exchange
and updatesas there is o other forum in which to do that.

JCthankedRl notingthe role of local strategiesvhich isan area she would like to
understand coming into this new role

JCasked low national plans and national strategitat SGfund is actually happeninig
local environmentshow we areable to work withCOSLAnd H&SCPsShe is keen to
understand the role of the various groups and subgroups and togitribution to our

understanding of why these plans are not being implemented. Need intelligence to build on
ao
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May not be able to tell H&SCPS how to do things in their local areasebshould seek to
understand how this iBappening and if not happening why.

JCsaid all comments received would piked up and digestedSGuwill collate and send the
key thoughts to the groupJCagreed toemail the group todllow upon conversation re
what the arrangements should lgoing forward as next time we meet she would like to be
implementing those new arrangements.
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ACTION: Group to send thoughts on format and direction of Autism Review Group to JC.

ACTION: SG to collate all comments and distribute key thoughts togitoeip.
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2. State Hospital

KB asked about the additional wards at the State Hositadif anyone kew the thinking
behind this and who decided this.

APsaid this was received through Media Enquiries and stated there was a lot of

misrepresentation acroghie media Following a persowentered review of the

environment that the autistic patients were in, reasonable adjustments for the patients

were made thereafterAPOf | NAFASR Al 61 ayQid SEGNI o6SR aLJ
environment. No extx capacity.

Policy colleagues in Mental Health have been in touch with State Hospital, who in turn have
discussed with the newspaper the inaccuracies reported.

KFsaid that theadult diagnostic pathwagliscussed in th&lAITUpdate Paperisinclusive of

the State Hospital Having active dialogue with the psychiatrists there about diagnostic
pathways and equity of opportunityKFwill feedback to the group as things emerge.

3. Next Meeting

ACTION: LE to create and distribute a Doodle poll sent out for atingén 3monthsQ G4 A Y S

* Transition and Transformation Plan to be replaced by Recovery and Transformation Plan.

No further AOCB

End of Closed Meeting

Minute approved by SG



Appendices

Appendix a¢ Scottish Governmentpdate Paper

AUTISM STRATEGY MEETING — 9 NOVEMBER 2020
SCOTTISH GOVERNMENT UPDATE

Marketing Campaign

Our raising understanding and awareness campaign launched on 5 October. The TV
adverts will continue throughout November. Work on an evaluation has commenced
with the results being available in the New Year. The results of which will determine
how we take further work on this part of the campaign forward — with some funding
being available to run some publicity during autism awareness week in Aprl 2021. We
will then commence work on the next part of the campaign.

Evaluation of Autism Strategy

As we committed to in the 2018 strategy outcomes document, an independent
evaluation of the autism strategy has commenced. There will be an opportunity for
organisations and members of the strategy group to feed into this. The evaluation
report will be published post the Scottish Parliament elections in May 2021.

A separate paper providing an update on the 2018 strategy outcomes will be published
by the end of 2020.

Transition and Transformation Plan

As announced by Ms Haughey at the Autism CPG meeting on 6 October, we will
shortly engage on a joint ‘Learningdnteffectual Disability and Autism Framework
for Transition and Transformartion’ that will shape public services and attitudes to
ensure that the human rights of people with leaming disabilities and autistic people
are respected and protected and they are empowered to live their lives, the same as
everyone else.

Having experienced the impact of the Coronavirus pandemic together, we recognise
that autistic children and young people, andfor children and young people with
leamingfintellectual disability have faced and responded to a wider range of
challenges than the general population. We see the benefits of shared values and
have identified a range of outcomes that we believe can usefully be delivered together.
We now plan to engage directly with people to see if we have identified the right things
and to ask for feedback and ideas that we will then use o finalise the plan. Over the
next 24 months, the Scottish Government and CoSLA will work collectively with key
stakeholders to deliver joint outcomes as the Covid-19 pandemic continues and

beyond.

‘We will continue to work collaboratively to deliver shared outcomes and by consulting
and involving people with lived experience early on, we ensure they are at the heart
of our decision making and planning.

Following engagement the plan will be approved at Ministerial and CoSLA level before
finally being published late Dec/Early January.



Appendix a¢ Scottish Governmentpdate Papercont.

National Post Diagnostic Support Pilot

As announced by Ms Haughey at the Strategy Conference on 5 October, we are
piloting a national post diagnostic support programme of support services across
Scotland. Scottish Autism are leading on this work and we are meeting with APOs on
5 November to discuss their involvement in the pilot. The pilot which we hope to start
early December will run for 6 months and he independently evaluated with a view to
extended the service post pilot, mid 2021.

Louise Scoft
Policy Manager for Autism
November 2020



Hational Autism Implementation Team (MAIT)
Strategy Meeting 9 November 20

Appendixb ¢ National Autism Implementation Team (NAIT) Update Paper
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Significant progress Made on ongoing work during Covid-19, In adkdition to aciive responsss 1o Isswes ralsed due fo Covid-15. NAIT taking
a sysfems approach bo Improving dagnostic pathways based on AAA reseanch which identified the need to review the fow of information
Ini and ouf of dlsgnostic pathways not Just the diagnostic pafway itsall. In children this ks focused on the iMerface betwesen school and
children's diagniostic services and In adufts this ks focused on the Interface bebween employment and adult diagnostic services”.

CHILDREN AND YOUNG PEOPLE: whole systems approach

DIAGNOSTIC SERVICE
Covid-13
uqmmmm‘tamtammmgm
All Heath Boands now accessing suppart around the MAIT
guidance on using Digital Plaffiome fo compiete autsm
diagnosts with requests 3lso coming through the Royal College
of Peychlansts; the Royal Coilege of Pasdiaticians & Child
Heath; the Royal College of Occupational Therapy, the Royal
College of Speech and Language Therapy.

Expioring different modeds of diagnostic servicas

DHagnostic servicas reporting Increased walting times In mast
Heallh Boamds. Cowid-1% has coreated condlithons wheredy
diagnostic sarvices are reviewing thelr pracice with high levels
of Famc NAIT webslte 10 access diferent sendice
modets and reseanch. Websie being accessed by 44 countries.

Ongolng work

Evidence Sesslon - Scottish Mental Health Law Review
MAIT Invited 1o provide evidence to the Scotlish Mental Health
Reviea.

Chilldren and Young Peoples Mental Haalth and Wallbsing
Programme Board: Neurodeavelopmental ssrvica

specification
MAIT heavy edis of the firsl drall specification have been
acepted and Integraied into cument drat The final

speciication to go 1o Children and Young Peopie’s Mental
Heaifh and Welbeing Programme Boan in Decemiber 2020,

Mational Meurcdevelopmental Diagnostic Pathway Evants
Previous NAIT national event in Decamber 2019 with all Health
Boards confirmed pract@oner commitment io move bowards

neurodevelopmental clld diagnostic panwaYs.

HAIT Referance Group

Nalonal digial event completed on 2001020 with 45 highly
specialist practianers from all Health Boards who have farmaed
3 Reference Group which wil copmducs the drah
documentation which will then be adapied for local use. There
was engagement from speclalist practitioners from across all
thie neunsdevelopmental conditions. Issues discussed Included:
raging processes; access to pattway, modeling Inclusive
mind-sets. Clinical documentation to be co-producsd by
Decamber 2020 with launch Jan 2021. This group will develop
Ky Peformance Indicabors.

HES Discusaions
DisCcusslons with Eﬁaemmmuwmm
nesds, adapted CET® and fulure workforee needs.

menk In Leadership Groups re co-production
Nalonal mestings with leadership group: Royal Coliege of
Psychiatry; Royal College of Pasdiaticlans & Child Hesth;
Nalonal AHP  Leadership Groug; Mational Cocupational
Therapy Leads Group; National Speech and Language Therapy
Leads Group; Mational Child and Adolescent Mental Health
AHP Leadership Group

Scotfish Strategy for Awtiem Conference: Pressniation 1
MAIT - Child Meurcdeveiopmental Dlagnosic Pahways: A
National

BT ube.comiwatch v=gcHvTGed-26
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SCHOOL ENVIRDONMENT

Covid-13
anm‘:'m Gulde For Practitionars

Diagnostic senvice referals Increasing due o andety related absence
from school. Guidance developed which embeds speciallst haalth
framed within an educalion cufura comext Tor
@is In heath and education fo work together to support
autistic Ieamers and thelr families.

Talking te your school about._  Andely Related Absence’
Endquire parent resource

In partnership with Enquire draftad a two page summary of advice for
parents to suppart them In talking with @5 (Incl within
diagnostic patiways) working with e child about Anxety Related
ADGence from school.

Omgoling work
mmmmamwawnm

SCERTS Implementation

An evigence based health and education speciallsi approach to
supparting autstl: children. Mafional event being acres
NHS and Local Authorty areas with identified MAIT keads. Nallonal
Webinar schedusd for 241120 to discuss how natonal
Implementation will move forward regionally.

Deputy First Minister [DFM) Round Tabis

The NAIT Team led on the creation of final matenals with stakeholters
to be shared with all Scofish Teacher Education instibubiors to
Incorporate Imbo cowse content for student teachers. Materals to be
reviewed by DFM subgrous on 04.11.20.

Specialist healthieducation contributions to Additional Support

for Leaming: Action Plan (2020)

d) Drafted with siakehoiders the Autism Guide for General Teaching
Councll for Scolland (GTCS) to be shared with all ieachars, a5 pant
of 3 sulte of gquides, bo accompany the new GTCS Professlonal
Standards 2020.

b} Shared School Particlpation Questionnaire Educaion
Scofand which measures autisiics children’s participation In
school and keads to schodl based Inbenvention

¢} Shared CIRCLE matersls through Education Scolland siongside
debales with slakeholders around health driven Inchsive

In schools with commitment o work with 35 CYP

approaches
AHP Lead on early years approaches
Autiam and Murture: due to high level of requests from diagnosic
scientific

Murture Socety UK, Head Temhas Class Teachers and drafted
GTCS articie o Musirate the Issues and will share back to diagnosic
EEVICES.

Aurtiam Toolboox:
MAIT are adminisirators of Autlem Toolbax and have reviewed and
posted materlal In addition to uploading new NAIT materal

Scotiish Strateqy for sutksm Conference: Presentation 2
MAIT - Amayﬂﬁzeuam mppmrgmmm

feschack from msdrtic peopls snd their temiile

3 (Ghamn scnpindi CHT

an b Wt rraske:n chaciulon = uss scspia CHT or asother byps

clarkty
Rvtirw of Lasning Diuatslity sad Autin in thes Mantsl Hasih Act

af Intarvention given st peoph's
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YOUNG ADULTS AND ADULTS: whole systems approach
~=anh B A

Covid-19 response

Digital Platforms to support autism di

All Heaith Boards now accessing support around the NAIT guidance
on using Digital Piatforms to complete autism diagnosis with
requests also coming through the Royal Coiage of Psychiatists; he
Royal College of Pasdiatriclans & Chid Heath; the Royal Coliege of
Cccupationd Therapy, the Roya College of Speach and Language
Therapy.

Expioring differant models of diagnostic services

Diagnostic services reporting long waling tmes In most Heaith
Boxrds. Covic-19 has created condiions whereby dagnostic
servicas are reviewing thelr practice with nigh levels of tramc
through NAIT webelte to access different sendce models and
research. Website being accessad by 44 countries.

Ongoing work

cen«al Paychlatry
Lack of adult diagnostic senvices, raquires mainstreaming ASD
dlagnosis witnin aduit menta health senices. This means
Psychiatists need 10 engage win this agenca. NAIT have,
therefore, been working with Psychiatry leadership around
General Mental Health Pathways.

Initial work reported

« NAIT has shared with Scottish Govemment 3) NAIT/Royal
Cotage of Psychiatnsts Neurooevelopmantal position paper for
thelr profession and b) NAIT/Royal Collegs of Psychiatrists
ADHD pathway.

»  Positive feaoback, with raquest 10 develop two strands of work
1) ADHD Diagnostic Pathway 2) Neurodevslopmenta
Déagnostic Paway (ensuring autism is not dsagvantaged and
racognising the opportunity to enhance the Individuaisso
support e3ch person should expect to receive).

» There was also request to Incresse scope of work to Increase
mui-disciplinary Involvemant In co-pmdwmg panhways and
gevaloping Key Performancs Indicators,

NAIT Reference Group
»  Aneurcdevelopmental mut-clsciplinary reference group &t up
1o consider dennitions for neurcdevelopmental condtions and
the afguner:s aound their importance In mental heath

Engagommm National Pfofacaiond Leadership
«  Maetings have pesn
5 Natond Heads of °sycndog'y Group
Natona Mental Health Nursing Group
. Natonad AHP Group

»  All groups agread to have an loentified lead to inform the work
3 It progresses.

monal Professional Engagement
Reglond mutidsciplinary mestings have been s&t up

*  Initia muti-disciplinary meeting compietad in NHS Tayside with
support from Associate Medical Direcior (despite being a3
Cowid-19 hotspot).

*  Specific meeting st up for The State Hospltal 3s it s anationa!
servic2 which engages with 3l Health Soards and so has
unique Issuees related to neurodevelopmeantal pathways.

* Demand'capacity methods are being reviewed to Inform
SEnica conskieratons.

Scoftish Strateqy for Autism Confersnce: Presentation 3°
NAIT - M3king Things Happen

slemped opeoubep ujjuaueoduy 89qEuEENs 0f Yo eosdde opuegsis 30V EUN

a -
Covid-19

response
Understanding transitions from School to Employment
Diagnostc senica refemals Increasing due to aroety refated
transition between schoot and employment/Universty. Previously
NAIT compieted 3 mapping of curent Govemment data to
understand how autistic peopie move through thelr post schook
options Info college, University andior employment to fully
undarstand this issue. NAIT have now compieted systematic review
of evidence and identfied evidence based Issues that can fam
guidance.

ent with Healthy Working Lives
Diadiogue with Healthy Working Lives as to how best to support

empioyers auring is Covid- 18 period. NAIT empioyment materials
being sharad through Tis route.

Ongoing work

NAIT Reference Group
Reraewemestmedmmpponmmemsmme
Interface between adult diagnostic sendcas and employment
Inclusive of l2acs of adult diagnostic Senvicas, l2ads for employment
and vocationa rehabilitaton In heakh and social care partnersnips;
leads for local geifvery of Farstan Scotiand with interest In
neurodevelopmema conditons. This Jso Includes Intemational
partners who are Innovating n this area (Austraila, USA) ang well
35 other Innovators within the UK.

Self-Asssssment to support adult diagnostic pathway
Developing saf-assessment tool for measuring strengths and
needs In refxon o employment aspirations and to Inform
ADHD/autismneurodevelopmental clagnostic pathways.

This Inciudes;

Examining intersection of empioyment and Aagnostic pathnays —
t0 ensLre assessment provides sTuciure for Information gathering
to assist taams to come 10 3 diagnostic decision; and to Mt with post
diagnosis Intervention

Researching purpase of fodi Le.. planning for transiion from schot
through furherMighar aguciion to employment supporing
unempioyac Individua to aain empioymant; supporting aLtiSIC
pErson 1N empioyment negotiate for r2asonadie adjustments.
Researching existing measures; estaoishing gap.

U'sing theory to bulla initid liems for discussion/debate with autistic

duts.
sza«eno:aerengagemem
Planning for engagemant with NAIT Reference Group around
ntenventionsef-help matenas for Indviduals, Farstat
Scotiand, empioyment SUPPOr WOrkers ans empioyers
+  Scoping sutable onine platiorm for sharing and evaluating
materias.
«  Expioring intemsnlp for recrulting peopie with ived expenance
SXpertise 10 Work on consultation and development of seif-
assessment and seif-hEp Matrias.

Vocational Cass Management Tralning

Scoffish Govemment ¢3se managemant empioyabiity fead —
exploring future training of employmant support workers Wi 3
focus on autsm which would result in intemationaly certified
training for practitioness.

Scottish Strateqy for Auum Conference*: Presentation 4
NAIT - Neurodlversity In Empioyment - Impiications for 3cust
dagnostic pathways

- e i 0 il

L The focr NACT presenteions wrtracted 337 viewr, tacond only to Kmmons speech, 1trong intaemt [n NATT work
¥ Comterance Sormat fandack from delegates inchided back of oppamtan by for Ivformal setworking; AR 50 IACire proneced tire 4or online confarence; wouks prefer prmartatioos

1= be thamad rot lieted: lact of promodos of conference within ipechint healts communitie
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Autism Network Scotland
Update report November 2020
ANTIE HETWERRSSETLAHE
Intreduction
Below is a summary of ANS activity over the last 3 months in relation to the 5 agreed objectives in
the ANS workplan for 202021,

1. To work with the policy team to support the implementation of the Scottish Autism
Strategy.

The ANS team members are maintaining contact with Autism lead officers in the HSCP's . The next
group meeting is scheduled for 16" November and will provide an information exchange and a
forused session on the initiatives that are currently around Autism and Ageing.

The AMNS Director connects with the Autism policy team regularly and has agreed the work plan and
associated funding for the remainder of 2020/21. We have had our first meeting with Blake
Stevenson to disouss the process of the strategy evaluation and further meetings will be held.

2. To deliver a hub of professional autism support
AMS is in regular contact with the Inspiring Scotland team and the group of autism charities.

Following the report last year on Autism and Ageing we are about to commence a pilot project in 3
Local Authority areas (Shetland, East Dumbarton and Perth & Kinross). The outcome of the locl
pilots is to improve the experiences of older autistic people. Significant learning from the pilot will
be used nationally to improve support for older autistic adults living in Scotland through the

development of recommendations and guidance.

The main components of the pilot will be:

#  Online sessions for general health and sodal care practitioners to increase their knowledge
and understanding of autistic people who might be accessing their services and to look at
any adjustments that could be made.

» Engagement with older autistic adults living locally to capture their experiences and to
explore how they can be supported to age well.

» Mapping exercise of what is available locally for elder autistic adults and how they would
access these services/supports.
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» Facilitated conversation between local autism leads, and those responsible for services for
older people to explore pathways for older autistic adults and develop a strategic guide to
supporting ageing for clder autistic adults locally.

In addition, ANS will be facilitating a discussion panel on autism and ageing with Triple A's and SWAN
network and other individuals. This will be recorded and shared in due course.

The ANS team continues to engage with organisations across the autism sector to share information
and we are seeking to widen the range organisations we contact and work with. This indudes
contact with the Autistic Person’s Organisations and autistic individuals.

Sodal media
In addition to sharing useful information from partmer crganisations we are theming some of our
social media coverage and website links each month:

Juby Phiysical Activity
August Young people
September Paositive Mental Health
October Human Rights

November Autism and Ageing

There continues to be a close partnership between Autism Network and the Strathclyde Project
Search team. For the new cohort of interns we have delivered Autizm Awareness sessions and are
‘buddying’ one intern on a 10 week placement with ANS. She will undertake some desk top research
for the Ageing and Autism pilot and is also contributing to the Glasgow City Centre Autism
Awareness Training sessions as a speaker with lived experience.

Networks

Im addition to the existing networks that we fadlitate (Employment and Lead Officers), we are
exploring the potential for several others including an autism trainers’ network and a parent support
group network.

Partnerships
ANS is supporting Skills Development Scotland with their Neurodiversity in Cyber Skills project

through their steering group and expert panel.
3. Respond to (as part of a professional support hub) service changes in light of COVID19

We continue to add relevant and useful information to the website resources.

The ANS team are working remotely and continuing to respond to enquiries and work with
colleagues in other organisations.
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4. Provide support to the Scottish Strategy for Autism priorities and act as administrator for
strategy meetings and events

The main activity for the Network over the last few weeks has been the coordination and delivery of
the on-line national conference. The online nature enabled a significantly greater number of
presentations and delegates. Presentations will continue to be available on the ANS YouTube
Channel. See attached conference report and analytics.

0 & A panel session was live streamed on Friday 30° October. We are exploring ways in which the
conversations on key topics that emerged from the conference can be supported to continue.

Plans for lecal strategy meetings are currently on hold. Midlothian decided understandably not to
go ahead with their planned event due to current challenges around Covid and service delivery.

5. Maintain the Autiszm MNetwork Scotland Website and provide up to date information on the
activity of ANS and the Strategy

A significant refresh of the ANS website is ongoing and feedback is positive. Comments and
contributions to this refresh are welcomed.

We are reviewing the content of the out-of-date Autism and Employment network website to share
again the useful content that was developed.

Beyond the Scottish Government funded work, ANS is working in Strathclyde University to develop
an ‘Autism Friendly University’'. We have established a cross faculty working group and an action
plan is being developed. We will share useful and interesting information about the projectas it
prograsses.

Richard Ibbotson
Director ANS
Nowember 2020
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Conference Report

This year the Eighth Annual Strategy for Autism Conference scheduled for 31* March had to be cancelled due Covid-
15 restrictions. We had 253 registered for the event at this time, with a maximum capacity of 300.

It was agreed to postpone the conference and a new date of 10" September was scheduled, however, Covid-19
restrictions ocnce again delayed the event. To avoid further delays, ANS's suggestion of an online event as an
alternative was agresd with a launch on 5% October.

Rather than try to condense the speakers into 3 one day event, the fellowing format was agreed:

4 Retain the theme of Autism and Human Rights

+ Approach the speakers and workshop presenters who had been booked for the March event as well as
extend the invitation to those involved with the Marketplace.

4 The crganizations would be asked to create a presentation video on the theme which would be hosted by
the ANS YouTube Channel and made available for public viewing

Challenges

4 'Working within the time frame of the live event technidians to schedule all the speaker presentations to

4 Last minute requests to videos and a delay in receiving self-recorded videos resulted in an additional 2 days
of editing and on the day changes for the website ceding team to embed the re-rendered YouTube videos to
the ANS website

4 To ensure all the components of an online event ran smeoothly, i.e. all videos were publicly available on the

website and YouTube Channel simultaneously. There was an issue with Facebook buffering at the live

launch and a slight glitch at the start of the Q & A session

To get the audience to engage with the proposed format

Allowing enough time for the audience to engage with the videos and send in their comments and questions

before hosting a O & A Session

++

Benefits
4 The Launch Facebook live stream post reached 3.2k with 352 people actively engaging with the post,

resulting in LE14 watching the live streamed video
The Q & A Facebook live stream post reached 1.7k with 316 people actvely engaging with the post, resulting
in 517 watching the live streamed video
The range of speakers and topics could be increased
The audience could engage with the video presentations at their leisure

Less administration required; greener footprint

*
+
*
+

Scottish Government
Riaghaltas na h-Alba
gov.scot
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Lessons for future events
+ Allow for a longer spread of promotional messages as for some the amount and constant feed of conference
information was overwhelming
4+ Create time either during the day / week / month of the conference for lunchtime fora to discuss
presentations, offer knowledge exchange and networking opportunities
% Have O & A doser to the launch

Comments
University of Kent, Dr Damian Milton - Autism ond the Double Empathy Problem

Thanks for a really informative, in-depth presentation_.. It makes it so much clearer to hear it from you, taking it
beyond journal publiations. Excellent points made and some very poignant quotes! - Juliet Hall

Dr Catriona Stewart OBE & lohn Scott, OC - Human rights, Policing, and Autism, in a global pandemic

Great to hear John Scott, OC recognising the power of hearing autistic people's real experience and that there isn't
one right answer for everyone - Lyndsay Macadam

Conclusion

Despite the alternative format, this year's conference was successful. Moving online allowed for a much higher level
of attendees than would have been possible at the venue. We can continue to promote the presentations which will
be on the website and YouTube channel until early December. AMNS will seek permission from the speakers and
organisations to extend this for a further 3 — &6 months.

However next year presents itself this experience has shown us the benefits of online conferences and is definitely
something to consider for future years.

Scottish Government
Riaghaltas na h-Alba
gov.scot
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Presentation Videos
| Drganisation Title Views @ 03.11.2020
AISEE & CLC Consultancy DAWEASSDO Development And Well- | 153
being Assessment / Stremgths And
Difficulties Questionnaire
Amot Manderson Advocates - Autism and Human Rights — Where 146
David W Cobb are We going next?
Auticon How auticon is helping to create and 2s
support neuradiverse inclusivity
Autism and Advocacy Roundtable | Working together for human rights 114
[ANS Advocacy Working Group and advocacy
Autizm Atlas Autism Positive Communities 43
Autism Initiatives Scotland Edinburgh Diagnostic Pilot Project 131
Autistic Mutual Aid Society AMASE, Autistic people’s 156
[AMASE) Organisations (APQ's) and Autistic
Rights
Autism Metwork Scotland Autism network Scotland, Review of 116
201%/20 and locking to the future
Enable Waorks An Owverview of Enable Works 36
Emiployability Service, Induding the
Talent Works programme supporting
autistic people into work.
Independent Review of Learning Autism, Human Rights and Mental a2
Dizability and Autism in the Health Law
Mental Health Act (IRMHA)
Inspiring Scotland Inspiring 3cotland — Understanding 150
Autism Programme
IntoWork Autism Works — Increasing Employers’ | 61
Understanding of Autism
Mental Welfare Commission Autism and Complex Care needs — =
Feedback from the Mental Welfare
Commission's Themed Visit
Mational Implementation Team Making Things Happen 7
[NAIT)
Mational Implementation Team Anxiety Related Absence: Supporting 93
{NAIT) Autistic Learners
Mational Implementation Team Child Diagnostic Pathways: Getting it a1
[NAIT) Right
MNational Implementation Team Neurcdiversity in Employment: =
[NAIT) Implications for Adult Diagnostic
Pathways
MNational Autistic Society An Update from the Mational Autistic
Society Scotland
MNational Autistic Society & Closing the Accountability gap: An
Scottish Autism Autism and Learning Disability
Commissioner for Scotland?

Umiversity
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